Oklahoma State Regents for Higher Education, 

Council on Student Affairs,

and the

Regents’ Training Center

Presents

Best Practices

Crisis Management Planning for

Higher Education in Oklahoma

Workshop

July 26, 2002

Host Institution:  Oklahoma City Community College

                                                                              7777 South May Avenue, Oklahoma City

DRAFT  A G E N D A

7:30 a.m. – 8:00 a.m.



Registration/Check In

8:00 a.m. – 8:30 a.m.
Opening General Session


Welcome and Opening Remarks:  President ________________, 


Representing Presidents’ Council


Greetings and Introduction of Keynote Speaker:



Dr. Gerald Williamson, Chair



Council on Student Affairs


Keynote Speaker

Donald Hamilton, Deputy Director

Oklahoma City National Memorial Institute for the Prevention of Terrorism

8:30 a.m. – 10:15 a.m.
Concurrent Sessions 1 & 2



Session 1:  Disaster Mitigation -  Lloyd Smith

This session will assist participants in developing a comprehensive assessment strategy needed by institutions as a way, among other things, to gauge and evaluate potential hazardous problem areas on campus as well as those beyond the campus boundaries.


Session 2:  Preparation and Planning Prior to a Crisis – 

                   Dr. James Scott

This session will assist institutional representatives in developing market-clearing crisis planning  procedures necessary to enable the effective and efficient use of institutional resources in the event of a crisis.

10:15 a.m. – 10:30 a.m.


Break

10:30 a.m. – 12:15 p.m.


Repeat Concurrent Sessions 1 and 2

12:15 p.m. – 1:15 p.m.

Lunch (Provided):  

Lessons Learned from an Actual Campus Crisis –
Tom Fagan, Vice President, Administration and Finance, Southwestern Oklahoma State University

Over a box lunch, participants will hear from Tom, who will discuss lessons learned as a result of a recent crisis that impacted Southwestern Oklahoma State University.






1:15 p.m. – 3:00 p.m.



Concurrent Sessions 3 & 4








Session 3:  Emergency Response Procedures –









       Dr. Eugene Zdziarski, II

This session will address appropriate and correct procedures required by postsecondary institutions to respond in the event of an emergency.
Session 4:  Recovery and Special Consideration –









       Mary Jo Linder

This final workshop session will focus on activities and strategies needed to restore equilibrium and to bring the institution back to normal.  Post recovery strategies will be discussed and how best to use community and state resources to assist the institution and personnel overcome the trauma resulting from the experience.

3:00 p.m. – 3:15 p.m.



Break

3:15 p.m. – 5:00 p.m.



Repeat Concurrent Sessions 3 & 4

5:00 p.m. – 5:30 p.m.



Wrap-Up:  Question and Answer Session with Presenters

*Registration Fee:  



$50.00 per person

Persons who most likely will benefit from attending these workshops are:

Vice Presidents of Student Affairs, Communication Directors, Physical Plant Directors, 

Campus Security/Police, Risk Management Officers, Campus Crisis Management Team Leaders, Business Service Directors, Public Safety Directors, Student Health Center Directors

For more information contact:  Nancy Busby - 405-225-9149 or nbusby@osrhe.edu 





      Kathy Quinn - 405-225-9171 or kquinn@osrhe.edu
