July 10, 2003

Dear Presidents,







Subject:  Workshop on Sponsored Programs

The success of all high-quality public colleges and universities increasingly depends on actively expanding revenue portfolios.   Competitive sponsored research and education programs are very important funding opportunities.  However, competing for funds is complex, and involves encouraging faculty to write successful proposals and then assisting them by effectively administering the funded grants and contracts.  
To be helpful to each of your institutions, we are sponsoring a one-day workshop here on Tuesday, October 14, 2003.  The workshop is designed to help your institution examine its available resources related to sponsored research administration and to provide practical strategies that will enhance your funding opportunities and costing and grant management.  The ultimate goal is increased exposure to federal research dollars and promotion of greater partnerships in federal research.  This workshop will assist all institutions regardless of the current level of your sponsored programs.

The general format will be a one-day workshop with two sessions.  The first session will begin at 8:30 am until noon and then an afternoon session from 1:30 to 5:00.  As described in the agenda below, the morning session will consider grants management issues within research administration and the afternoon session will focus on the facilities and administrative cost rate.  
 

I need to emphasize that we expect this to be a technically high-powered day that will significantly increase your institutional capacity.  The consultants conducting our workshop are from Bearingpoint:  Mr. Gary Talesnik, Consulting Associate, Costing Management and Mr. Charles Tardivo, Manager, Grants Management.  Each of the consultants has over 25 years of experience in sponsored research administration and has a background that includes grant management for federal agencies and well as extensive consulting experience with top research universities in the preparation and development of proposals and negotiations.
 
Agenda
Research Administration
         Organizational Structure – This section will identify the potential organizational structures that are commonly used throughout the research community.  We will describe the benefits and downfalls of each structure, and identify methods to facilitate communication between the pre- and post-award functions.
         Pre-Award Administration – This section will stress best practices related to managing research growth as it relates to the pre-award function, including identifying funding opportunities, proposal development methods, and various methods to be used as campus incentives for research.
         Post-Award Administration – This section will highlight best practices related to post-award grants management, including communication methods with departmental administrators and principal investigators, account setup, systems’ reports, grant expense monitoring, and financial compliance within time and effort reporting, allowable and unallowable expenses, cost sharing, and cost transfers.  We will also discuss the closeout process, focusing on financial status reports and reconciling accounts to the general ledger.
 

Facilities and Administrative Cost Proposal
         What is F&A? - This section will define facilities and administrative cost rates, including the types of rates available to the institution and essential points on whether to pursue a short-form salary and wage base, a short-form Modified Total Direct Cost (MTDC) base, or a long-form MTDC base.  We will also discuss how to best manage F&A cost recovery within both the administrative and academic divisions of a university.
         Determining the Organized Research Base – This section will guide the organization on how to most efficiently classify the organized research base, including defining which awards to include in the base, what costs to exclude from the base, and current cost sharing initiatives.
         Financial Statement Reconciliation – This section will discuss the key elements of the reconciliation between the audited financial statements and the F&A cost rate proposal.
         Conducting a Functional Usage Space Study – This section will cover the five W’s related to the functional usage space study, including what is a space study, why should an institution conduct a space survey, who needs to be involved in the study, when should the study be completed, and where should the institution focus during the study.
         Determining the Indirect Cost Pools – This section will discuss the composition of the indirect cost pools and identify areas within each pool that will help the University maximize their F&A rate.
F&A Rate Negotiation Issues - This section will discuss the major issues commonly raised in Federal reviews and negotiations of F&A rate proposals, and strategies for dealing with these issues in the development of the proposals and the negotiation process.  Negotiation issues related to “base year” rate proposals, as well as those involving rate projections to recover costs of new research facilities, will be covered.  
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