RETURN TO ATTENTION OF CONNIE HOLT
OFFICE OF STATE FINANCE

Information Services Division

2209 N Central, OKC 73105

INTERAGENCY AGREEMENT
 Subject:    State of Oklahoma Telecommunications Audit Process
As you may know, The State of Oklahoma, Office of State Finance (OSF) has contracted with Stonehouse Technologies, Inc. (STI) to perform an audit of historical telecommunications invoices.  To date, STI identified in excess of $500,000 in potentially erroneous charges and are in the process of recovering refunds and credits for the State based upon these findings.  
We are writing to you because some of these refunds and credits may belong to your department or agency.  In order for STI to recover any such amounts on your behalf, however, the agency must concur with the Agreement between OSF and STI.  The execution of this document would provide the necessary concurrence.
Below is the relevant portion of the Agreement between OSF and STI: 

Billing Audit and Network Analysis Services

STI shall provide billing and network analysis services to include all the tasks listed below:

	·  SEQ CHAPTER \h \r 1Evaluate Intralata calling plans
	·  SEQ CHAPTER \h \r 1Consolidate vendor invoices

	·  SEQ CHAPTER \h \r 1Evaluate local calling plans
	·  SEQ CHAPTER \h \r 1Review and benchmark all vendor rates and negotiate lower rates

	·  SEQ CHAPTER \h \r 1Review billing (paper & electronic) via proprietary software
	·  SEQ CHAPTER \h \r 1Review taxes for possible exemptions

	·  SEQ CHAPTER \h \r 1Review toll call usage types
	·  SEQ CHAPTER \h \r 1Review ancillary charges

	·  SEQ CHAPTER \h \r 1Evaluate slamming / cramming charges
	·  SEQ CHAPTER \h \r 1Review cellular and pager pricing plans

	·  SEQ CHAPTER \h \r 1Review toll fraud
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Based upon our experience with the above listed tasks, Stonehouse will perform selected items from the task list below as determined necessary and appropriate by Stonehouse:tc "Based upon our experience with the above listed tasks, Stonehouse will perform selected items from the task list below as determined necessary and appropriate by Stonehouse\:"

	·  SEQ CHAPTER \h \r 1Verify correct PIC (primary inter- exchange carrier)
	 SEQ CHAPTER \h \r 1Review existing cellular, paging, etc. contracts

	·  SEQ CHAPTER \h \r 1Verify contract date for each business line/trunk or circuit if appropriate
	·  SEQ CHAPTER \h \r 1Verify the appropriate telco service type codes for each service type established

	 SEQ CHAPTER \h \r 1Verify the correct mileage for each business line/trunk and circuit
	·  SEQ CHAPTER \h \r 1Verify the quantity of each service type for each business line/trunk and or circuit type

	·  SEQ CHAPTER \h \r 1Verify address for closed locations
	·  SEQ CHAPTER \h \r 1Review special assembly service types

	 SEQ CHAPTER \h \r 1Evaluate each service type to guarantee the appropriate product and price
	  SEQ CHAPTER \h \r 1Verify pricing for each service type

	·  SEQ CHAPTER \h \r 1Review telecom service types for appropriate quantities and price
	·  SEQ CHAPTER \h \r 1Match each business line/trunk and circuit with location

	·  SEQ CHAPTER \h \r 1Review effective date of service type to evaluate its current and future status
	·  SEQ CHAPTER \h \r 1Review each feature for each service type

	·  SEQ CHAPTER \h \r 1Evaluate service type mileage charges versus flat rate services (T1 etc.)
	·  SEQ CHAPTER \h \r 1Review the hunt groups for each service type



	·  SEQ CHAPTER \h \r 1Review ancillary charges, such as wire maintenance charges, etc.
	·  SEQ CHAPTER \h \r 1Review CSRs (Customer Service Records) to evaluate network design (traffic studies, etc)


tc "Based upon our experience with the above listed tasks, Stonehouse will perform selected items from the task list below as determined necessary and appropriate by Stonehouse\:"
Cost:

STI shall participate in the savings generated through the Expense Reduction Services above, and shall receive its compensation pursuant to the terms below (“Success Fee”).  

Cost Recoveries: 

STI shall receive a Success Fee amount equal to 30% of any credits issued by STATE’s telecommunications service providers as reimbursement for disputes which are filed by STI and resolved in STATE’s favor.  An invoice will be rendered to the STATE upon the receipt of the State’s telecommunications service providers’ refunds, credits or discounts resulting from disputes filed by STI on behalf of the State.  In the event no savings are generated, no “Success Fee” payment shall be due to Stonehouse hereunder.
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Forward Looking Cost Reductions: 

STI shall receive a Success Fee in an amount equal to 50% of monthly expense reductions for six (6) months.  Should STI make recommendations resulting from the Billing Audit and Network Analysis and Rate Review, and STATE timely elects not to implement said recommendations at the time of the findings, no fee is assessed.  However, should STATE decide to implement said recommendations within twelve (12) months from the date of said recommendations, STATE hereby agrees to pay any and all fees applicable as described in this Agreement.    In the event no savings are generated, no “Success Fee” payment shall be due to Stonehouse hereunder.

Invoices will be rendered for each of the first six months that the State receives benefits of the cost reduction resulting from STI’s recommendations and/or actions. STATE will advise STI when STI’s recommendations have been implemented, however State agrees that it will not delay the implementation of the recommendations, unless it has a reasonable business reason to do so.

In the above STATE represents State of Oklahoma and your State Agency.
If your agency is interested in receiving the credits and refunds due you less STI’s success fee, as well as realizing the significant benefits outlined in the Agreement, please indicate your adherence to the terms of the Agreement by signing below and returning to OSF, attention of Connie Holt.  If you have any questions or need additional information, please feel free to call me at 405-522-4026.

Sincerely,

Joseph M. Fleckinger
Director, Information Services Division

Office of State Finance

AGREED AND ACCEPTED:

State of Oklahoma Agency or Department:_______________________________________  
                            

By: 






      Signature







      Printed Name:                                                      
      Title

      Date







