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University Risk Management Seminar Series

Minimizing Compliance Risk in Effort Reporting

Tuesday, June 22nd, 2004

8:30 AM to 5:00 PM

Renaissance Dallas (approximately 5 miles from Love Field airport)

Dallas, Texas

Join BearingPoint for a one-day workshop on effective effort reporting in grants management for research universities and academic medical centers.  This forum is part of BearingPoint’s ongoing University Risk Management Seminar Series.

Subject: Today’s highly regulated and economically volatile environment requires that university administrators address fiscal pressures, conform to complex regulatory standards, and balance internal and external directives.  Within this environment, effort reporting is consistently identified as the single biggest risk area for grants management at research institutions across the nation.  This forum will address the critical issues in effort reporting compliance for research universities and AMCs.  It will provide practical guidance on how to sort through all facets of effort reporting regulations, policies, procedures, information systems, and standards of compliance to achieve an effective, manageable, and comprehensive approach. 

Agenda

8:30 am – 9:00 am
Registration and Continental Breakfast

9:00 am – 9:15 am
Welcome and Introduction
John Wheat, Senior Manager, BearingPoint Texas Higher Education Practice

9:15 am – 10:15 am
The Emerging New Risk Environment

Mark C. Davis, Managing Director, BearingPoint Grants Management Practice

Dan W. Hamlin, Vice President, Education, BearingPoint

Together, Mr. Davis and Mr. Hamlin have over fifty years experience in various roles in business, finance, and grants management working for major research universities and serving them from the private sector.  They currently spend much of their time meeting with University Executives and Federal regulators across the country to discuss and assist with addressing the major issues in grants management and other financial and IT areas.  From their unique perspective, they will share their insights on how the regulatory environment around federal grants is changing and which issues facing research universities will be the toughest.

10:15 am- 10:30am 

Break

10:30 am – 11:45 pm 

Compensation and Effort Reporting:  Legal, Policy, and Practical Questions

Bob Kenney, Senior Partner – Hogan & Hartson LLP

This session helps you resolve the questions:  Is our compensation and effort reporting system compliant with OMB Circular A-21and other Federal requirements?  Does the Northwestern settlement suggest a new standard of compliance, and do we meet that standard?  How do we surmount the practical difficulties of maintaining an effective compensation and effort reporting system?

11:45 pm – 1:00 pm

Lunch – Washington Update
TBD

Our speaker will discuss current events in Washington, regarding both current Federal policy issues and trends in the overall regulatory environment for grant programs.

1:00 pm - 2:00 pm 

Peer Group Panel Discussion: Effort Reporting Best Practices

Loretta Davis, MPA, CRA 
Research Compliance Manager, UTMB Research Services

John States
Director of Post Award Administration, UT Southwestern

Richard Miller, PhD

Director of Compliance & Policy Administration, Texas Engineering Experiment Station, Texas A&M  
Panel members will discuss the top two or three issues in effort reporting compliance that they face at their institutions and the approaches they are using to address those issues.  This will be followed by a question and answer period with interaction from all attending.

2:00 pm –3:00 pm 

The Solution is in the System and Controls

Louis Guin, Ph.D., Manager, BearingPoint Grants Management Practice

This session will present ways to report and certify effort including personnel activity reporting (PAR), planned confirmation, and positive time reporting.  Open discussion will be encouraged to explore how each could work at your institution. Dr. Guinn will also use on-line systems to demonstrate the processes and illustrate the strengths and weaknesses of each. 

3:00 pm– 3:15 pm

Break

3:15pm-4:00

Beyond Effort Reporting:  Related Risks in Performing and Managing Research

Hank Kirschenmann, Former Director, Office of Grants Management, U.S. Department of Health and Human Services
This session will address other areas of risk that are important when managing and performing research.  These areas include: a) undocumented or late cost transfers on or among research accounts, b) complying with Federal regulations on inventories, property management, and space, and c) fraud and fraud detection.  Steps for mitigating these issues and the impact that this type of risk can have at an institution, both from a dollar and credibility perspective, will be discussed.

4:00 pm to 5:00 pm 

Wrap-up Roundtable

Open forum Q&A with all speakers available to take questions from the audience.  Seminar evaluation. Discussion of future seminar topics
*Note- Speakers and times subject to change. 

