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Oklahoma State Regents for Higher Education
FY05 Brain Gain Improvement Grants
Proposal Outline
In order to assist institutions in their Brain Gain 2010 efforts, the State Regents allocated $750,000 at their June 30, 2004 meeting for campus-based initiatives designed to increase retention rates, graduation rates, and degree completion.  While all institutions can apply for grants, institutions that have had difficulty achieving their Brain Gain targets will be given preference.  Efforts designed to improve retention and completion rates of student groups that have historically low retention and graduation rates in Oklahoma also will be considered a high priority.
The State Regents invite each institution to submit one proposal detailing an improvement strategy.  The proposal can be for several years, but funding can be guaranteed for only the current year.

Proposals should contain the following sections and be no more than 15 pages in length. 
1.
Letter of endorsement from the President

2.
Description of the unique Brain Gain issues for the institution

3.
A detailed description of the proposed initiative 

4.
A rationale for selecting the initiative, supported by the current literature on factors that impact student retention and graduation
5.
Identification of how the project will be evaluated

6.
A timeline for project development and implementation

7.
A project budget

8.
A description of the staff resources required

9.
A review of the project’s long-term viability, if funds were not available in future years

Proposals are due to the Chancellor on or before October 1, 2004.  Submissions will be reviewed competitively using the criteria and format described above.  The State Regents may request additional information on a proposed initiative and/or recommend modifications to the proposal.

