[image: image1.jpg]OKLAHOMA STATE REGENTS
FOR HIGHER EDUCATION

Improving our future by degrees




[image: image2.jpg]



REQUEST FOR PROPOSAL
403(b) CONSULTING SERVICES
PLEASE MARK ALL PROPOSAL

SUBMISSION ENVELOPES WITH

THE BELOW INFORMATION:

RFP NO. #  
DATE ISSUED:  May 2, 2008
DATE CLOSED:  May 16, 2008 AT 12:00 PM, CST

Table of Contents

3PART I. INTRODUCTION


7PART II. TERMS AND CONDITIONS


12PART III. SPECIFICATIONS


18PART IV. PRICING


19PART V. SIGNATURES




PART I. 
INTRODUCTION

BACKGROUND

The Oklahoma State System of Higher Education was created in 1941 by a vote of the people that amended the state's constitution to provide for such a system.  With a current enrollment of more than 236,000 students, the state system is comprised of 25 colleges and universities and 10 constituent agencies and one higher education center. The State System is coordinated by the Oklahoma State Regents for Higher Education, and each institution is governed by a board of regents.


The State Regents prescribe academic standards of higher education, determine functions and courses of study at state colleges and universities, grant degrees, recommend to the state Legislature budget allocations for each college and university, and recommend proposed fees within limits set by the Legislature.  The State Regents also manage 23 scholarships and special programs. In addition, in cooperation with the Office of State Finance, the State Regents operate OneNet, the state's information and telecommunications network for education and government.

The Regents also operate the Oklahoma Guaranteed Student Loan Program, which guarantees loans made to students by the private sector.


While the State Regents are the coordinating board of control for all institutions in the State System of Higher Education, governing boards of regents and boards of trustees are responsible for the operation and management of each State System institution or higher education program.

Representatives from the institutions comprising the State System have selected individuals to serve on a 403(b) Taskforce developed to review and evaluate the options available to institutions following the release of the final 403(b) regulations in July of last year.  Following such evaluation, the 403(b) Taskforce is recommending that the State System create an omnibus 403(b) arrangement in which the institutions comprising the State System can participate.  The Taskforce and State System wish to retain the services of a consulting firm experienced in the 403(b) industry to assist with certain tasks necessary to achieve this objective.  
SCOPE OF WORK


The State Regents are soliciting proposals from consultants who will serve as advisor to the 403(b) Taskforce (the “Taskforce”) consisting of representatives from the institutions comprising the State System (the “System”).  The Taskforce is specifically seeking a consultant to assist in the development and completion of the following phases established for creating and maintaining a single 403(b) arrangement (the “Plan”) in response to the new IRC §403(b) regulations, in which institutions comprising the System can choose to participate.  McAfee & Taft has been retained to serve as the System’s legal counsel and will be involved in the evaluation and selection of the consultant, as well as the ongoing development and drafting of the Plan.  
Phase I - RFP for New Investment Products and Third Party Administrator.  

In Phase I of the project, the consultant will conduct a “Request for Proposal” among various 403(b) vendors.  The RFP conducted by the consultant is intended to locate:  

1. investment providers and products suitable for the investment philosophy and platform of the Plan, based on factors such as investment performance, fees, communications and education services; and

2. a third party administrator capable of providing a full array of recordkeeping services for the Plan and administering the Plan in accordance with its terms and the 403(b) regulations.  
The RFP should clearly state that responding vendors may submit a proposal for one or both of the services requested.  

Following receipt of vendor responses to the RFP, the consultant will be responsible for reviewing and analyzing each vendor’s submission and providing the Taskforce with a recommended list of investment providers and products fitting the investment philosophy and platform adopted by the Taskforce.  It is anticipated that the investment platform will consist of the following types of investments:

· An annuity platform (either group or individual, fixed or variable, which includes any guarantee of principal of investment); 

· A mutual fund platform (load or no load); and

· Multi-product custodial accounts.
As a result of these efforts, the Taskforce hopes to significantly lessen the number of vendors providing investment products under the Plan.  

Additionally, the consultant is expected to review the responses from vendors seeking to become the third party administrator for the Plan, and provide a recommendation as to the vendor most capable of providing the type and manner of services necessary to maintain compliance with the 403(b) Regulations.  Criteria the consultant must consider includes, but is not limited to, the vendor’s ability to:

· interface with the various 403(b) product providers selected to effect transfers between investment products and to monitor such activities as loans, required distributions (after 70½) and hardship withdrawals; 
· serve as a common remitter for the institutions comprising the System; and  
· obtain and monitor agreements to exchange information necessary for compliance with the new IRC §403(b) regulations with current and former providers.


Finally, the Taskforce would expect that the selected third party administrator have experience in dealing with 403(b) products, 403(b) plans and 403(b) individual salary reduction annuities (SRAs).

Due to the deadline for compliance with the 403(b) Regulations quickly approaching, the consultant must have the capacity to quickly coordinate, draft and issue Phase I of this process.  As such, we have provided the desired timeline for completion of various stages in the RFP process.  Please review and inform the Taskforce in your proposal of your firm’s ability to satisfy this timeline.
Anticipated Timeline for Phase I:

Consultant Award Announcement:



June 27
Initial Planning and Instruction with Taskforce:

June 30
Drafting RFP and Ongoing Taskforce Review:

July 2 – July 11
Final draft of RFP to Taskforce:



July 14
Final Taskforce Review and Comment:


July 14-16

Consultant Issues RFP to Vendors:



July 18

RFP Closes:






August 15

Presentation of Recommendations by Consultant:

Week of September 1st – 5th

Phase II – Investment Monitoring.  

Phase II of the project would include providing ongoing monitoring of the investment options offered under the Plan.  This would also include meeting with the Taskforce periodically (at least two times a year) to report on the investment performance, fees, expenses, or any matter which is relevant to the investment products being offered under the Plan including recommendations for the adoption or deletion of investment options in the Plan; and being able to identify in a timely manner any change in investment managers or other events which could be adverse to the investment products offered under the Plan.  

Firms responding to this request for proposal are invited to suggest changes that might be appropriate to the investment policies that govern the portfolio.  Suggestions should include the investment objectives and constraints.
1.1 Organization of RFP:  This RFP is organized as follows:


Part I 
-
Introduction


Part II
-
Terms and Conditions


Part III 
-
Specifications


Part IV
-
Pricing


Part V
-
Signatures

1.2 Terms and Conditions:  The terms and conditions should be reviewed very carefully to ensure full responsiveness to the RFP.

1.3 Specifications:  The specifications in Part III must be responded to on a point by point basis so the Taskforce can evaluate how the Consulting Firm plans to meet these requirements.  Consulting Firm must use RFP numbering schemes in their responses to allow for efficient evaluations.

1.4 Schedule:  The following schedule will apply to this RFP Project.


05/02/2008
Issue RFP


05/16/2008
Proposals due 12:00 p.m. CST


00/00/2008
Bid Opening


06/27/2008
Tentative Award Announcement

1.5 Inquiries:  Direct all inquiries relative to the terms, conditions and specifications listed herein to:


William Atkins

Associate Vice Chancellor for Budget and Finance

Oklahoma State Regents for Higher Education


655 Research Parkway, Suite 200

Oklahoma City, Oklahoma 73104

405 225-9206  (P)

405 225-9230  (F)

batkins@osrhe.edu
Questions concerning this RFP should be submitted in writing (facsimile acceptable) and submitted at the above address and phone numbers at least seven calendar days prior to the Bid Opening date.

Supplemental instructions and responses to questions, if any, issued by the Taskforce, shall be in written form and sent by regular mail (or facsimile transmission) to all Consulting Firms on the original mailing list.  Failure of any Consulting firm to receive any supplemental instructions or responses to questions shall not relieve the Consulting Firm from any obligation under the proposal as submitted.  All addenda so issued shall become an integral part of this RFP.

1.6 RFP Submission Format:
1.6.1 An original and three (3) copies of the RFP will be submitted.

1.6.2 Consulting Firm must provide a complete point by point response to all requirements listed.

1.6.3 Proposal should contain only requested materials and information relevant to the RFP Statement of Work.  All proposals will become property of the System and will not be returned.

1.6.4 All pricing must be provided in the manner requested in Part IV.  All pricing will be submitted as Best and Final offers.  Consulting Firms will not be allowed to modify pricing proposals after the RFP opening.

1.6.5 All required signatures must be affixed in Part V.

1.6.6 The System is not liable for any costs incurred by Consulting Firms in preparation and presentation of RFP.

1.6.7 Proposal submitted must remain in effect for a period of ninety (90) days after the closing date.  This period may be extended by mutual agreement between the Consulting Firm and the System.

1.6.8 RFPs will be submitted to:


William Atkins

Associate Vice Chancellor for Budget and Finance


Oklahoma State Regents for Higher Education


655 Research Parkway, Suite 200


Oklahoma City, Oklahoma 73104


405 225-9206  (P)


405 225-9230  (F)


batkins@osrhe.edu
1.6.9 RFP envelopes will be marked:


RFP No. _________

Closing Date: May 16, 2008 at 12:00 PM CST.  All proposals must be received by the closing date in order to be considered.

1.6.10 RFPs must be original and hard copy.  FAX proposals will not be accepted.

PART II. 
TERMS AND CONDITIONS

The below terms and conditions will govern in the submission and evaluation of RFPs and the award of a contract.  Consultants are requested to carefully review the below terms and conditions.

2.1 Contract Status:  The response to this RFP will be considered as an offer to contract.  Final negotiations on the highest evaluated offer will be conducted to resolve any minor differences and informalities.  After final negotiations, an acceptance of the RFP offer will be issued by the Taskforce in accordance with paragraph 2.1.1 below.

2.1.1 Contract Term:
The term of this contract will be for one year from the actual date of the award, with an option to renew for four (4) additional one-year periods.

2.1.2 Contract Format:  The resulting System purchase order acceptance will incorporate this RFP, the response thereto, all additional agreements and stipulations, and the results of any final negotiations.  All of these documents will constitute the final contract.

2.1.3 Contract Termination without Cause:  Either party may terminate any engagement upon 30 days’ prior written notice.  Fees will be paid only for services actually rendered.

2.1.4 Confidentiality.  To the extent permitted by the Oklahoma Open Records Act, codified at 51 O.S., §24.A.1, et seq., each party will take reasonable measures to preserve the confidentiality of any proprietary or confidential information provided to it in connection with the services both during and following the terms of this engagement.  At the conclusion of any engagement, the vendor will, upon request, return any materials, data or documents provided by the other party, provided that the vendor may retain a copy of such materials for archival purposes, subject to its confidentiality obligations hereunder.  The System shall retain ownership of all data and materials provided to the vendor. 

2.1.5 Governing Law; Severability.  The agreement and terms of the relationship will be governed by and construed in accordance with the laws of the State of Oklahoma.  If any provision of these general terms of the agreement are declared invalid by a court or in arbitration, the remaining provisions shall remain in full force and effect.
2.1.6 Contract Modification:  All changes to the contract must be agreed to in writing by both parties prior to executing any change.

2.1.7 Contract Assignment or Sub Contract:  The resulting contract shall not be assigned, transferred, or sublet in whole or in part without the prior written approval of the Taskforce.
2.1.8 Access to Records:
The successful Consulting Firm shall maintain all fiscal records and any other records relating to this contract in such a manner as to clearly document the Consulting Firm’s performance hereunder.  The System or any of their duly authorized representatives shall have access to any books, documents, papers and records of the successful Consulting Firm which are directly pertinent to this contract for the purpose of making audits, examinations, excerpts and transcriptions.

2.2 Request for Proposal Status:

2.2.1 The Taskforce reserves the right to reject any or all proposals, to make a partial award, or to make a multiple vendor award.  The acceptance or rejection of any or all proposals and the making of an award or a partial award will be at the sole discretion of the Taskforce.  The Taskforce is not bound to accept the lowest bid if that bid is contrary to the best interests of the System.

2.2.2 Minor Informalities:  The Taskforce reserves the right to waive minor informalities in bids.

2.2.3 Withdrawal of RFP:  Offers may be withdrawn at any time prior to the closing date, but no respondent may withdraw a proposal after that date.

2.2.4 RFP Submittal:  Any exceptions and/or alternates must be stated on the RFP form or an additional sheet attached to the proposal form.  Failure to provide required data to allow for evaluation of the RFP or failure to complete the RFP form and accompanying documents will be grounds for rejecting the offer.

2.3 Indemnification Requirements:  The below listed requirements are mandatory for protecting the interests of the System.
2.3.1 Hold Harmless:  The successful Consulting Firm shall indemnify and hold the System harmless from all Consultant Firm performance or failure of performance under the resulting contract.

2.3.2 Liens:  The successful Consulting firm shall keep the System free and clear from all liens asserted by any person or firm for any reason arising out of the furnishing of services or materials by or to the Consultant Firm.

2.3.3 Choice of Law and Venue:  The resulting contract shall be construed under the laws of the State of Oklahoma and venue in any action to enforce the contract shall be in Oklahoma County, Oklahoma.
2.3.4 Actions of Consultant Firm:  The actions of the successful Consultant Firm with third parties are not binding upon the System.  The Consultant Firm is not a division of the System.

2.3.5 Limitation of Liability:
The successful Consultant Firm acknowledges that, under the laws of the State of Oklahoma, vendors may not contractually limit their potential liability.  To the extent any limitation of liability contained in any resulting contract is construed by a court of competent jurisdiction to be a limitation of liability in violation of Oklahoma law, such limitation of liability shall be void.

2.4 Pre-Award Presentations and Negotiations:
2.4.1 Pre-Award Presentations:  As a part of the evaluation process, the Taskforce may require presentations from the highest ranked respondents.  During these presentations vendors would be asked to provide additional data including sample reports.  Presentations will be at the Consultant’s expense.
2.4.2 Pre-Award Negotiations:  Prior to award, the Taskforce may elect to conduct negotiations with the highest ranked respondents for purposes of:

(a) Resolving minor differences and informalities

(b) Clarifying necessary details and responsibilities

(c) Emphasizing important issues and points

(d) Receiving assurances from bidders

(e) Exploring ways to improve the final contract

(f) Selection may be made without further discussion or negotiation;  therefore, proposals should be submitted on the most favorable terms which can be submitted in response to this Request for Proposal.  Proposals must demonstrate an understanding of the scope of work and the ability to accomplish the tasks set forth and must include information that will enable the Taskforce to determine the Consulting Firm’s overall qualifications.  The Taskforce reserves the right to request additional information or clarification on any matter included in the proposal.  The Taskforce reserves the right to negotiate with any Consulting Firm to arrive at a final decision.

2.5 Standard Terms and Conditions:
2.5.1 Non-Collusion Affidavit:  Oklahoma laws require each Consulting Firm submitting a competitive RFP to the State of Oklahoma for goods or services to furnish a notarized sworn Statement of Non-Collusion.  Please complete the form in Part V, Page 21.

2.5.2 Equal Employment Opportunity Requirements:  In entering into any contract resulting from this RFP, the bidder agrees to comply with Equal Employment Opportunity and Affirmative Action requirements as stipulated in Executive Order 11246 and Executive Order 11375 and all subsequent amendments thereto and superseding orders.  These forms are included in Part V, Pages 25 through 27.

2.5.3 Federal, State, and Local Taxes, Licenses, and Permits:  The successful Consulting Firm will comply with all laws and regulations on taxes, licenses and permits.  The Consultant must at his own expense procure and keep in force during the entire period of the contract all such permits and licenses.

2.5.4 Waiver of Rights:  No delay or failure to enforce any provision of this agreement shall constitute a waiver or limitations of the System’s rights under any resulting contract.

2.5.5 Prior Course of Dealings:  The parties hereby agree that no trade usage, prior course of dealing or course of performance under other contracts shall be a part of this agreement or shall be used in the interpretation or construction of this agreement.

2.5.6 Conflict of Interest:  Information on possible conflicts of interest should be provided as part of proposal response.  Such information will be taken into account in making a decision on the selection of the Consulting Firm to perform the services.  Should a conflict arise during preparations for or while undertaking these services, the Consulting Firm shall immediately advise the Taskforce of such conflict.

2.5.7 Contract Provisions by Reference:  It is mutually agreed by and between the System and the Consultant, that the System’s acceptance of the Consultant’s offer shall create a contract between the parties thereto containing all specifications, terms and conditions in the Request for Proposal and the RFP form except as amended by the System.  Any exceptions taken by the Consultant which are not included in the System’s acceptance will not be part of the contract.  Therefore, in the event of a conflict between the terms and conditions of the RFP and information submitted by a Consultant, the terms and conditions of this Request for Proposal and resulting contract will govern.

2.5.8 Sales Tax Exemption:  The institutions comprising the System are exempt from State Sales Tax and Federal Excise Tax.  The exemption authority is Oklahoma State Tax Code, Title 68, OS 1981, Article 13, Section 1356 and Federal Tax Exempt number 73-73-0163K.

2.5.9 Business Relationship Affidavit:  Each Consultant shall execute and forward a business relationship affidavit with the RFP submittal.  The form is provided in Part V as Page 15.
2.5.10 Observing Laws and Regulations:  The Consultant shall keep itself fully informed of and shall faithfully observe all laws, national and state, and all ordinances and regulations affecting the rights of his employees, and he shall protect and indemnify the System, its officers, and agents and the Taskforce against any claims of liability arising from or based on any violation thereof.

2.5.11 Warranty:  The vendor warrants that the goods or services supplied hereunder will be of good workmanship and of proper materials, free from defects and in accordance with specification.  If the vendor knows of the purchaser’s intended use, the vendor warrants that the goods or services are suitable for that intended use.

2.6 RFP Evaluation:
2.6.1 RFP Evaluation Criteria:  The evaluation of this RFP will be based upon the below criteria.

The following criteria is for Systems type contracts

	Criteria
	Weight %

	Proposal Costs
	30%

	Ability to complete the scope of work in a timely fashion
	20%

	Extent and quality of firm’s experience and accomplishment in relevant projects; includes client references 
	20%

	Qualifications and experience of team members assigned to the project
	15%

	Approach to the project, including level of compliance with electronic and information technology accessibility requirements
	15%


2.7 Protested Solicitations and Awards:  Any actual or prospective vendor, offeror or contractor who is aggrieved in connection with the solicitation or award of a contract may protest to the Taskforce.  The protest shall be submitted in writing, within seven business days of reasonable notice of contract award, to the following:

 

        William Atkins

        Associate Vice Chancellor for Budget and Finance

        Oklahoma State Regents Higher Education

        655 Research Parkway, Suite 200

        Oklahoma City, Oklahoma  73104

        405-225-9206 (P)

        405-225-9230 (F)

        batkins@osrhe.edu
PART III. 
SPECIFICATIONS

The institutions comprising the System which currently intend to participate in the Plan administer a total of _____ 403(b) arrangements which will be combined into the omnibus Plan through the process described in the Introduction.  The spreadsheet attached to this RFP provides information specific to each institution’s current 403(b) arrangement, including, the number of participants, total monthly contributions to the 403(b), and the providers currently receiving any contributions from the institution.  Such information is provided for your consideration in completing your responses to this RFP. 
3.1 Please provide the following:

3.1.1 Proposal for Phase I assistance.  In your proposal, please address all expectations set forth in the “Scope of Work” Section found in Part I, and confirm your firm’s ability to assist in all aspects of this phase.
3.1.2 Proposal for Phase II assistance.  Again, please address all expectations set forth for this phase in the “Scope of Work” Section and confirm your firm’s ability to provide such services.
3.1.3 Client References.  The Company name, contact person and phone number for three (3) clients for which similar services have been completed, if available.  (Higher Ed Preferred)
3.1.4 Financial Statement.  A copy of your firm’s last Annual Report Financial Statement.
3.2 Please provide a point by point response to each of the following:
3.2.1 Affirm that your firm is registered with the SEC or a state securities regulator as an investment advisor, and will provide all disclosures required under those laws (including Part II of Form ADV).  Each responding vendor must either (a) affirm that neither it nor its affiliated companies, including any of its recommended investment managers, are under investigation, have been found negligent or otherwise in violation of any trading practices or other investment irregularities relating to its retirement plan administration which resulted in any monetary or non-monetary penalty, censure, or any other resolution levied by the SEC or the NASD, or any other governmental or non-governmental regulatory authority; or (b) fully disclose in its response to this RFP the circumstances and status of such regulatory activities. Responding vendors that are licensed as insurance carriers must also disclose the existence, status and circumstances of any complaint, investigation or compliance action taken relating to its retirement insurance products or services.
3.2.2 Affirm that your firm has internal controls in place that ensure that the administration of retirement plan assets are in accordance with all applicable laws and regulations.  Each respondent must additionally warrant that an internal audit of those controls has been performed within the last 12 months, and that either (a) the audit found no violations of the Securities’ Industry standard money management practices, and that no employee, consultant, or contractor was terminated, reassigned, or otherwise disciplined as a result of the internal audit; or (b) fully disclose in the responding vendor’s proposals to this RFP the circumstances and status of such violations.

3.2.3 Disclose and describe any relationships with money managers or companies that currently serve the System’s plans. 

3.2.4 Describe policies or procedures to address conflicts of interest or to prevent these payments or relationships from being a factor when providing advice to clients.

3.2.5 Explain how the vendor allows plans to pay consulting fees using the plan’s brokerage commissions, and how they monitor the amount of commission paid and alert plans when consulting fees have been paid in full.  Explain in detail the fees and revenue sharing amounts received on non-proprietary investment vehicles.
3.2.6 Explain what steps are taken to ensure that the plan receives best execution for its securities trades, if you allow plans to pay your consultant fees using the plan’s brokerage commission.
3.2.7 Confirm that your firm shall, to the extent that it is commercially reasonable to do so, protect the integrity, confidentiality, appropriate accessibility, and security of the System and participant data, and that the responding vendor shall establish, implement, and maintain all policies, procedures, safeguards, and measures necessary for the responding vendor to do so.  Each responding vendor must also confirm that it will continually monitor its operations and take any commercially reasonable action necessary to protect the System and participant data. At the request of the Taskforce or a participant, each responding vendor must agree to provide the Taskforce or the participant with a written summary of the policies, procedures, safeguards, and measures the responding vendor uses to safeguard confidential information.

3.2.8 Each responding vendor must confirm that it will use all reasonable practices, protective measures, and security procedures necessary to protect all electronic data that is transmitted between the Taskforce and the responding vendor by (but not limited to) electronic transmission or the physical delivery of electronically recorded data. Such protective measures shall include, but not be limited to, use of up-to-date anti-virus software to guard against viruses, worms, trojan horses or other malware that may permit unauthorized access to data or may compromise the confidentiality, integrity or authorized accessibility of data or associated information systems of the other party.
3.2.9 Confirm that your firm shall provide the Taskforce with communication materials for institutions to distribute to its employees as an explanation of the process conducted by the Consultant, the results of such process, and its impact. 
3.2.10 Briefly describe the organization’s background and experience in providing oversight of communication and education programs in a multi-vendor environment.

3.2.11 Designate the names of the personnel who will serve as part of both the initial and on-going communication and education program.

3.2.12 Describe the process you use to help plan sponsors measure the effectiveness of employee education efforts.

3.2.13 Describe any services (i.e., personal questionnaires, software) used by your firm in evaluating education and financial planning tools.

3.2.14 Provide a sample of the services agreement that your firm would expect to be executed by the System and your firm.  The agreement must provide the following:

(a) Confirm the understanding of the vendor that the vendor will not limit their liability for damages resulting from negligence of the vendor or its agents.
(b) Confirm the understanding of the vendor that the System is prohibited by law from indemnifying or otherwise limiting the liability of the vendor with respect to the services provided by the vendor. 
(c) Disclose any past or pending litigation, within the last five years, involving the vendor that relates to or is regarding services similar to the services you are proposing to provide.
(d) Describe the standard reporting package that the vendor would provide to the System/Taskforce as well as the medium(s) used (provide samples).
3.2.15 Describe your firm’s track record of assisting organizations and specifically higher education organizations in developing investment policies, analyzing fund performance, and reporting the results of investment performance in a succinct and meaningful manner.
3.2.16 Confirm your ability to assist the Taskforce in setting benchmarks for fund performance, return and cost, which are based on industry standards.
3.2.17 Confirm your ability to provide detailed quarterly and annual analysis of fund performances for the Plan by individual funds, similar classes of fund, companies, and fund managers. Analysis will include fund performance over selected long and short term intervals, and cost loads over the same intervals, compared to selected benchmarks.
3.2.18 Provide demographic summary data to the Taskforce including but not limited to total dollars under management, [number/percentage of employees defaulting and length of default,] portfolio risk analysis by age bands, and number of employees participating in each investment option.
3.2.19 Confirm your ability and qualifications to assist the Taskforce in developing an Investment Policy and Investment Platform and comply with such policy.
3.2.20 Show how your firm would assist the Taskforce in developing a plan to communicate investment monitoring results to employees in a summary way that is useful to the average employee. 

3.2.21 Describe how your firm would keep the Taskforce informed and updated on any regulatory and legislative changes.

3.3 Please provide information relating to specific instances in which your firm was successful in consulting with clients in regard to consolidation of vendors in 403(b) programs, including but not limited to experience in writing and evaluating requests for proposals for third party administrators.  Past demonstrated success with Higher Education or other non-profit or government entities in this area is preferred. 

3.4 Consultant Overview

3.4.1 Description, History and Structure
3.4.2 Provide a general description of your firm.  Include when the firm was founded and any historical changes in ownership.  Also include affiliates and subsidiaries.

3.4.3 Indicate if any changes in ownership of your firm are planned or anticipated during the next 24 months.

3.4.4 Provide an organizational chart of the firm or the office that will be assigned to the Fund.  Include a brief biography of the consultant or each member of the consulting group that would be handling the account on a day to day basis.  Provide the number of years the consultant(s) have been with your firm.

3.4.5 How many client accounts are assigned to each of the persons named above? What is the range in asset values of those client accounts? What is the average assigned to each professional?

3.4.6 Provide the number of professionals employed by your firm and the number specifically designated for investment management services.

3.4.7 Provide a summary of the primary lines of business of your firm and the associated percentage of total firm revenues for the previous year, specifically addressing investment advisory services, trust, investment management or securities brokerage services.

3.4.8 Does your firm provide brokerage related services, including soft dollar services?  If so, what percentage of your last fiscal year’s revenues was received in soft dollars?

3.4.9 Are there any circumstances specifically related to your investment consulting activities under which your firm, its officers or employees receives direct or indirect compensation from investment managers or consultants?  If so, describe in detail.

3.4.10 Identify your firm’s insurance carrier and the amount of coverage under Errors and Omissions and Fiduciary Liability.

3.5 Assurance of Independence:
3.5.1 Indicate how your firm maintains its independence from the investment management community (managers, brokers, custodians, etc.).  Please list any subsidiaries or affiliates, which manage money for clients.  Is your firm a registered investment advisor with the SEC?  If so, provide your most recent Form ADV, Part 11.

3.5.2 Is your firm or its parent/affiliate a broker/dealer? Please describe how you guard against conflicts and what procedures are in place to mitigate the conflict.

3.6 Investment Philosophy:
3.6.1 Describe your firm’s overall investment philosophy and the attributes that distinguish your firm from your competition.
3.6.2 Describe your experience in the development of investment policies for public institutions.

3.6.3 What does your firm consider to be the most critical issue(s) regarding a public institution’s  investment policy?

3.6.4 What is your firm's philosophy regarding the proper role of the consultant in the development of an investment policy for a public institution?

3.7 Clients:
3.7.1 Portfolio size and assets under management
3.7.2 Summarize the total assets of all accounts for whom your firm currently provides investment management services.
3.7.3 Provide the number of public institutional clients you provide management services for and the asset size in each of the following categories:

Size

Number
Corporate
Endowments
Public Pension
  Other
($ Millions)


Funds

Foundations
Funds

Under $25 Million

$25-$50 Million

Over $50 Million

3.7.4 Please describe investment management experience with institutions of higher education.
3.8 Investment Management Services and Risk Control

3.8.1 Provide a summary of investment products or services offered by the firm.
3.8.2 Discuss the theory and methodology of the asset allocation models you employ.  How does your firm develop input data and asset class assumptions?  Provide a sample asset allocation report with your response.
3.8.3 Detail your process for recommending an overall portfolio structure.  Give particular attention to this relationship with investment policy and asset allocation.

PART IV. 
PRICING

4.1 Consultants should indicate requested payment terms.

4.2 Consultants should indicate the following:

· Fees associated with Phase I of the project.
· Fees associated with Phase II of the project.
4.3 Should the above services exceed the estimated amounts listed above, the consultant must submit a revised estimate before work can resume.
PART V. 
SIGNATURES

5.1 The undersigned agrees that the response to this proposal is a legal and binding offer and the authority to make the offer is vested in the signer.  Minor differences and informalities will be resolved by negotiation prior to acceptance of the offer.

______________________________________

Signature

______________________________________

Typed name

______________________________________

Title

______________________________________

Company

_________________
__________________

Phone Number

Fax Number

______________________________________

F.E.I.N. #

______________________________________

Date

Return to:

William Atkins
Associate Vice Chancellor for Budget and Finance

Oklahoma State Regents for Higher Education

655 Research Parkway, Suite 200

Oklahoma City, Oklahoma 73104

405 225-9206  (P)

405 225-9230  (F)

batkins@osrhe.edu
SPECIAL NOTE TO PROPOSERS


Oklahoma law requires the notarized affidavit below be obtained from a proposer before certain contracts can be awarded or certain purchase orders issued.  Please complete and return.

STATE OF _____________________________)

COUNTY OF ___________________________)

____________________________________________________________, of lawful age, being first duly sworn, on oath says:

1. (s)he is the duly authorized agent of _______________________________________, the vendor submitting the competitive bid which is attached to this statement, for the purpose of certifying the facts pertaining to the existence of collusion among vendors and between vendors and state officials or employees, as well as facts pertaining to the giving or offering of things of value to government personnel in return for special consideration in the letting of any contract pursuant to the bid to which this statement is attached;

2. (s)he is fully aware of the facts and circumstances surrounding the making of the bid to which this statement is attached and has been personally and directly involved in the proceedings leading to the submission of such bid; and

3. neither the vendor nor anyone subject to the vendor’s direction or control has been a party;

a. To any collusion among vendors in restraint of freedom of competition by agreement to bid at a fixed price or to refrain from bidding.

b. To any collusion with any state official or employee as to quantity, quality or price in the prospective contract, or as to any other terms of such prospective contract, nor

c. In any discussions between vendors and any state official concerning exchange of money or other thing of value for special consideration in the letting of a contract.

Firm: _____________________________

__________________________________

Address: ___________________________

(Signature)

City: ______________________________

__________________________________

State: _____________________________

(Print name and Title)

Phone: ____________________________

FID#_____________________________

Subscribed and sworn to before me this _________ day of ___________________, 2008.

_____________________________________________ Notary Public (or Clerk or Judge)

THIS FORM MUST BE RETURNED WITH THE PROPOSAL.

PROPOSAL CERTIFICATION FORM

This proposal is submitted in response to Request For Proposal ______ issued by the 403(b) Taskforce of the Oklahoma State Regents for Higher Education.  The undersigned, as a duly authorized officer, hereby 

certifies that _________________________________________________ (name of firm) agrees to be bound by the content of this proposal and agrees to comply with the terms, conditions and provisions of the referenced Request for Proposal (RFP) and any addenda thereto in the event of an award.  Exceptions are to be noted as stated in the RFP.  The proposal shall remain in effect for a period of ninety (90) calendar days as of the Due Date for responses to the RFP.

Person(s) authorized to negotiate in good faith on behalf of this firm for purposes of this Request for Proposal are:

____________________________________________     _________________________

     (Name)                                                                                 (Title)

____________________________________________     _________________________

     (Name)                                                                                  (Title)

____________________________________________

Signature

____________________________________________

Printed

____________________________________________

Title

______________________________
Date

______________________________

F.E.I.N. 

BUSINESS RELATIONSHIPS AFFIDAVIT

I, ________________________________________, of lawful age, being first duly sworn, on oath says that (s)he is the agent authorized by the proposer to submit the attached RFP.  Affiant further states that the nature of any relationship, joint venture, or other business relationship presently in effect or which existed within one (1) year to the date of this statement with the architect, engineer, or other party to the project is as follows:

________________________________________________________________________

________________________________________________________________________

Affiant further states that any such business relationship presently in effect or which existed within one (1) year prior to the date of this statement between any officer or director of the proposing company and any officer or director of the architectural or engineering firm or other party to the project is as follows:

________________________________________________________________________

________________________________________________________________________

Affiant further states that the names of all persons having any such business relationships and the positions they hold with their respective companies or firms are as follows:

________________________________________________________________________

________________________________________________________________________

(If none of the business relationships hereinabove mentioned exist, affiant should so state.)
_______________________________________

Signed

Title:__________________________________
_______________________________________

Company

F.E.I.N. # ______________________________

Subscribed and sworn to before me this _____ day of _____________, 20___.

____________________________________________


Notary Public

My Commission Expires ________________________

(SEAL)

IMPORTANT:  THIS MUST BE READ, SIGNED, AND RETURNED
Certificate of Compliance with Executive Order 11246 (as amended)

for Contracts in excess of $10,000

In entering into any resulting contract over $10,000, the contractor agrees to comply with the Equal Employment Opportunity requirements stipulated in Executive Order 11246 as amended by Executive Order 11375.  These specific requirements state:

I.  “Equal Opportunity Clause”


During the performance of this/these contract(s) the contractor agrees as follows:

A.
The contractor will not discriminate against any employee or applicant for employment because of race, creed, color, or national origin.  The contractor will take affirmative action to ensure that applicants are employed, and employees are treated during employment, without regard to their race, creed, color, or national origin.  Such action shall include, but not be limited to the following:

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; lay-off or termination; rates of  pay or other forms of compensation; and selection for training, including apprenticeship.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting officer setting forth the provisions of this nondiscrimination clause.

B.
The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, stated that all qualified applicants will receive consideration for employment without regard to race, creed, color or national origin.

C.
The contractor will send to each labor union or representative or workers with which he has a collective bargaining agreement or other contract or understanding, a notice to be provided by the agency contracting officer, advising the labor union or workers’ representative of the contractor’s commitments under Section 202 of Executive Order 11246 of September 24, 1965, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.

D.
The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965 and the rules, regulations and relevant orders of the Secretary of Labor.

E.
The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the contracting agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations and orders.

F.
In the event of the contractor’s noncompliance with the nondiscrimination clauses of this contract or with any of such rules, regulations, or orders, this contract may be canceled, terminated or suspended in whole or part and the contractor may be declared ineligible for further government contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

G.
The contractor will include the provisions of Paragraphs A through G in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or proposer.

The contractor will take such action with respect to any subcontract or purchase order as the contracting agency may direct as a means of enforcing such provisions including sanctions for noncompliance:  Provided, however, that in the event the contractor becomes involved in, or is threatened with, litigation with a subcontractor or proposer as a result of such direction by the contracting agency, the contractor may request the United States to enter such litigation to protect the interests of the United States.

II.  Certification of Non-segregated Facilities

By the submission of this RFP and/or acceptance of purchase order(s) during the above period, the proposer, offerer, applicant, or subcontractor certifies that he does not maintain or provide for his employees any segregated facilities at any of his establishments, and that he does not permit his employees to perform their services at any location, under his control, where segregated facilities are maintained.

He certifies further that he will not maintain or provide for his employees any segregated facilities at any of his establishments, and that he will not permit his employees to perform their services at any location, under his control, where segregated facilities are maintained.  The proposer, offerer, applicant, or subcontractor agrees that a breach of this certification is a violation of the equal opportunity clause in this contract.  As used in this certification, the term “segregated facilities” means any waiting rooms, work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks, locker rooms and other storage or dressing areas, parking lots, drinking fountains, recreation or entertainment areas, transportation, and housing facilities provided for  employees which are segregated by explicit directive or are in fact segregated on the basis of race, creed, color or national origin, because of habit, local custom, or otherwise.  He further agrees that (except where he has obtained identical certifications from proposed subcontractors for specific time periods) he will obtain identical certifications from proposed subcontractors prior to the award of subcontracts exceeding $10,000 which are not exempt from the provisions of the equal opportunity clause;  that he will retain such certifications in his files; and that he will forward the following notice to such proposed subcontractors (except where the proposed subcontractors have submitted identical certifications for specific time periods).

III.  
Disabled Veteran and Vietnam Era Veteran Affirmative Action Program Requirements

In entering into any contract which exceeds $10,000, the proposer agrees to comply with Disabled Veteran and Vietnam Era Veteran Affirmative Action Program Requirements as stipulated in Public Law 93-508 and all amendments thereto.  Failure to comply with the requirements of Public Law 93-508, Title 41, CFR60-250 and Title 41, CFR60-741 and all amendments thereto shall be deemed a material breach of this agreement and shall subject this contract to cancellation and rescission at the option of the University of Oklahoma.  Copies of the applicable portions of this law are available from the University of Oklahoma Purchasing Office if required.

CERTIFICATION

If awarded this contract __________________________________________ agrees to comply 






(Company)

with the provisions in Clauses I, II and III above.

________________________________
____________________________
       _________________


(Signature)




(Title)


          (Date)

IMPORTANT:   THIS MUST BE READ, SIGNED, AND RETURNED
Certification of Compliance with Executive Order 11246 (as amended)

for Contracts in Excess of $50,000

In entering into any resulting contract over $50,000, the contractor agrees to comply with Equal Employment Opportunity and Affirmative Action requirements stipulated in Executive Order 11246 as amended.  These specific requirements are:

I.  In the event that any resulting contract exceeds $50,000 and the contractor has more than 50 employees, the contractor agrees to submit Standard Form (EEO-6) to the Joint Reporting Committee (unless previously submitted).  The report must be submitted within 30 days after the award of the contract.  This requirement is waived if the contractor has submitted this report within the past twelve (12) months.

II.  If awarded a contract over $50,000 and the contractor has more than 50 employees, the contractor agrees to develop and maintain on file a written Affirmative Action Program.  The elements of this program are as follows:

A.  Identification and analysis of problem areas inherent in minority employment and an evaluation of opportunities for utilization of minority group personnel.

B.  The specific steps which should be taken to guarantee equal employment opportunity in the identified problem areas and where deficiencies exist along with a time table for each step.

C.  A table of job classifications.

D.  Approval by an executive official of the contractor.

E.  Utilization Evaluation:  The evaluation of utilization of minority group personnel shall include the following:

1.  An analysis of minority group respectives in all job categories.

2.  An analysis of hiring practices for the past year, including recruitment sources and testing, to determine whether equal employment opportunity is being afforded in all job categories.

3.  An analysis of upgrading, transfer and promotion for the past year to determine whether equal employment opportunity is being afforded.

F.  Maintenance of Programs:  Within 120 days from the commencement of the contract, each contractor shall maintain a copy of separate affirmative action compliance programs for each establishment, including evaluations of utilization of minority group personnel and the job classification tables, at each local office responsible for the personnel matters of such establishment.  An affirmative action compliance program shall be part of the manpower and training plans for each new establishment and shall be developed and made available prior to the staffing of such establishment.  A report of the results of such program shall be compiled annually and the program shall be updated at that time.

G.  Information on compliance with Affirmative Action Program requirements is also contained in Office of Federal Contract Compliance Order 14 (revised).

CERTIFICATION

If awarded this contract _____________________________________ agrees to comply with the 







(Company)

provisions of Clauses I and II above.

_____________________________________
________________________
______________

(Signature)



(Title)


   (Date)

CERTIFICATION NOT NECESSARY IF COMPANY HAS LESS THAN 50 EMPLOYEES
Draft of


4/28/2008
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