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Vision of the Partnership

ES2: SEPO:
* Behavioral program * EnergyCAP and data entry

* General implementation + State government issues-
challenges budgeting, logistics

Our Joint Vision:

= State led, but agency “owned”
* Tailored for agency needs, mission, buildings

5 Program Components

1. Energy manager staff time | m /
2. Benchmark (Oct. 1) >2o0=20
3. Occupant Program % StepltUp
4. Operations Program & Switch It OF
5. High Potential Focus Group * % ;
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(Avail: Value Added Services)
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Statewide Potential Impact
$150 million in avoided cost by 2020
Billions of kKBTU not consumed

Education of state employees (~85,0007)
« Energy Manager jobs across state (307?)
Institutionalized program, transparency
Better data for capital planning

Benefits to the institution

» Compliance with SB1096

» Infrastructure and resources to manage your building
systems and utility expenses

» 80% of your savings stays with institution
« Ability to more accurately benchmark against peers
» Opportunities for recognition

* Data to make your case:
— How well you are managing your resources
— What facilities should be prioritized for investme

9/11/2014



Status of 30 ngher Ed Inst

Fully On Track 53%

rI\Ilakmg Progre;s + 33% |
Significantly Behind + 10% |
}Exemption“ Granted + 3;/0 |

Steps to Get Started
#1 Issue purchase order ($1.00 or $0.01)
#2 Complete Infrastructure Survey & Spreadsheet
» Receive energy manager recommendation
« Compile utility data:

1 - Set up EnergyCAP and enter data by Oct.

- Send data to ES2 in the meantime
« |ldentify energy manager
. Engage stakeholders and plan program
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ere is your institution?

Have you issued a PO?
Have you completed infrastructure forms?
Have you began entering utility data?

Contact Morgan Miller of ES2 to figure out:

— mmiller@es2ok.com
— 405-888-5665

" How Leaders Can Help

« Demonstrate this is a priority

» Check where your institution is in process
Allow staff adequate release time

» Support adoption of energy guidelines
Support staff during transition

Give vocal and visible support for program
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