Oklahoma ARPA Project Review -929 Strategies
ADMINISTRATIVE INFORMATION (provided by 929 Strategies)
Project Name:
Project Number:
Program Manager State Agency:
Bill number:
Appropriated amount:
JCPF approval date:
Working group approval: 
Expenditure Code:

PROJECT OVERVIEW (provided by 929 Strategies)

FINANCIAL OVERVIEW 
High Level Budget:
Budget timeline:

ASSESSING IMPACT (for discussion)
· Performance Measures – outcomes and outputs (Are there Expenditure Code performance measures?)
· Milestones
· What is the biggest impact of this project?
· After project completion, how will you define a successful outcome?

RISK ASSESSMENT (for discussion)
· Is the project underfunded? What are the strategies to mitigate?
· Is the project timeline achievable? What are the strategies to mitigate?
· Are there challenges or obstacles in managing this project for the agency?

OTHER INFORMATION (for discussion)
