
OSRHE Innovations with AI Program: Program Announcement and Guide to Submittals 
Introduction and Vision
The Oklahoma State Regents for Higher Education (OSRHE) is enthusiastic to announce the launch of the "Innovations with AI" Program, a pioneering grant initiative designed to support and accelerate the thoughtful implementation of Artificial Intelligence (AI) technologies across Oklahoma's higher education institutions. This program represents a strategic investment in a future where AI tools seamlessly integrate into our institutions, enhancing teaching, learning, and administrative processes.
Modeled after successful past OSRHE initiatives, this program provides seed money for AI-driven projects that demonstrate potential for significant impact, replicability, and long-term sustainability within Oklahoma’s higher education ecosystem.
Core Program Purpose
The "Innovations with AI" Program specifically aims to catalyze the exploration and implementation of AI tools and methodologies that achieve meaningful improvements in four key areas:
1. Enhanced Student Experience: Projects that leverage AI to create more personalized, engaging, and effective learning environments.
2. Online Program Quality: Initiatives that use AI to improve or contribute to the assessment, delivery, and continuous enhancement of quality online educational programs.
3. Streamlined Data Collection: Solutions that employ AI to optimize and automate institutional data collection processes, reducing administrative burden while improving data quality.
4. Operational Excellence: Applications that harness AI to drive operational improvements, enhance decision-making, and increase institutional effectiveness and efficiency.

Funding Parameters and Timeline
Financial Guidelines
· Maximum Annual Funding: Proposal budgets may not exceed $250,000 in annual funding.
· Period of Performance: The grant period may not exceed two years.
· Total Maximum Award: The maximum total grant award is $500,000.
· Non-Supplanting Rule: Grant funds must support new AI innovations or significant enhancements; they are not intended to supplant existing institutional funds for the same program or to replace existing operational budgets.
Key Dates:
· October 2025: Q&A sessions for interested institutions.
· The program will be discussed at the October 9th COBO meeting.
· Proposals are due on November 12, 2025.
· December 4, 2025: Awards for this program will be considered at the December meeting of the Oklahoma State Regents for Higher Education.
· Spring 2026: Project development or implementation begins for funded initiatives.
· Throughout 2026: Interim progress reports and ongoing project monitoring.
· Spring 2028: Final project reports and outcomes assessment.


Evaluation Criteria and Funding Priorities
Proposals will undergo a rigorous evaluation based on comprehensive criteria designed to identify projects with the greatest potential for meaningful and sustained impact.
Evaluation Criteria (Proposal Must Address All)
1. Strategic Alignment: The project must demonstrably contribute to the accomplishment of one or more priorities or goals of this solicitation and Blueprint 2030, specifically leveraging AI to achieve these objectives.
2. Innovative Impact: Grant funds should help to either establish a new, high-quality, AI-driven program or significantly elevate an existing one through strategic AI integration.
3. Institutional Relevance: The project must directly relate to one or more of the core functions and programs of the institution(s) submitting the proposal.
4. Quality Enhancement: The proposal must specifically illustrate how the application of AI will increase the level of excellence, improve the quality of educational experiences, or enhance the efficiency and insightfulness of data collection and analysis.
5. Scalability & Replicability: The project should be designed to have a multiplier effect, meaning results and best practices are capable of being exported and replicated at other institutions or within different contexts across the State System.
6. Sustainability Plan: A clear plan must be demonstrated for the proposed AI program or project's sustainability after the grant funding has ceased, or how its impact will last measurably beyond the term of the grant.
7. Endorsement: The project must have the full endorsement of the institution or agency from which the proposal emanates.
8. Evaluation Component: The proposal should include an evaluation component, clearly designed to measure its effectiveness, including quantifiable metrics where applicable.
Funding Priorities (Tie-Breaker/Added Value)
In the event that two or more proposals are of equal merit, the State Regents will give priority to proposals that demonstrate excellence in the following areas:
· Collaboration: Projects that promote closer cooperation between and among institutions in the development and sharing of AI innovations, or between higher education and other educational sectors (K-12, career tech, etc.), or the greater community.
· Matching Investment: The proposing institution's willingness to invest matching funds in the proposal.

Innovations With AI Program: Proposal Submission Guide and Template 
Institutions are encouraged to use the following structure and guidelines to develop a comprehensive and highly competitive proposal.
Proposal Development Guidelines
Institutions should prepare comprehensive submissions that clearly articulate their vision, implementation strategy, and evaluation approach. Successful proposals often share these key characteristics:
· Define Your AI Approach: Clearly identify contributors from your university and/or private partners with AI expertise. Articulate the specific AI technologies you plan to employ. Avoid vague references to "AI" without specificity.
· Address Ethical Considerations: Proactively discuss potential ethical implications of your AI implementation, including data privacy, algorithmic bias mitigation, and transparency measures.
· Focus on Measurable Outcomes: Define specific, quantifiable metrics that will demonstrate your project's impact on student experience, program quality, or operational efficiency.
· Consider Technical Requirements: Realistically assess infrastructure needs, technical expertise requirements, and potential integration challenges with existing systems.
Proposal Template (Required Sections)
1. Cover Sheet and Institutional Endorsement
· Project Title:
· Submitting Institution(s): (List all, if collaborative)
· Grant Request Amount (Year 1/Year 2/Total):
· Matching Funds Committed (if any):
· Project Director Name and Contact Information:
· Institutional Endorsement: A signed letter of endorsement from the President/Chief Academic Officer/Chief Financial Officer must be attached, confirming institutional commitment and acknowledging the non-supplanting rule.

2. Executive Summary (Maximum 1 page)
Provide a concise overview of the proposed initiative, highlighting its purpose, approach, and anticipated outcomes. State clearly which of the four core program purposes (Student Experience, Online Program Quality, Data Collection, or Operational Excellence) the project primarily addresses.
3. Problem Statement and Alignment (Maximum 2 pages)
· Problem Statement: Clearly articulate the specific challenge or opportunity the AI initiative addresses within your institutional context.
· Strategic Alignment: Discuss how the proposed project contributes to the priorities of this solicitation and Blueprint 2030, specifically through AI.
· Institutional Relevance: Explain how the project directly relates to and enhances one or more core functions or programs of the submitting institution(s).
4. Project Description and Implementation (Maximum 4 pages)
· AI Application: Detail the proposed AI application, including the technical approach and implementation methodology. Be specific about the AI technologies, models, or private partners involved.
· Innovative Impact: Explain how the grant funds will establish a new AI-driven program or significantly elevate an existing one.
· Quality Enhancement: Illustrate precisely how the AI application will increase excellence, improve educational experiences, or enhance the efficiency/insightfulness of data collection and analysis.
· Scalability & Replicability (Multiplier Effect): Describe the potential for a multiplier effect, outlining how the results and best practices can be exported and replicated across the state system.
· Ethical Considerations: Proactively discuss and mitigate potential ethical implications, including data privacy, bias mitigation, and transparency.
· Implementation Timeline: Include a realistic schedule detailing key milestones and deliverables over the one or two-year project period.
· Technical Requirements: Address infrastructure needs, technical expertise, and potential integration challenges.
5. Evaluation Plan (Maximum 2 pages)
· Evaluation Strategy: Provide a comprehensive strategy for assessing the project's effectiveness.
· Metrics: Define specific, quantifiable metrics that will be used to measure the project's impact on its stated purpose (e.g., student retention rates, administrative cost reduction, data acquisition speed).
· Data Collection: Describe the data collection methods and frequency.
6. Sustainability Strategy (Maximum 1 page)
Detail the plan for how the initiative will continue or how its impact will persist after the grant funding ends, demonstrating long-term viability.
7. Budget and Justification (Maximum 1 page)
· Budget Justification: Provide clear justification for all requested funds, adhering to the maximum annual and total limits.
· Matching Resources: Identify and quantify any institutional or external matching resources, especially for AI infrastructure or expertise.
8. Collaboration and Partnership (If Applicable, Maximum 1 page)
If applicable, detail any plans for inter-institutional collaboration, cross-sector partnerships, or community engagement. Clearly describe the roles, responsibilities, and benefits for each collaborating entity.
Projects that promote closer cooperation will receive priority among proposals of equal merit.

Next Steps: 
1. Institutions should begin assembling project teams, identifying institutional priorities, and exploring potential collaborations and AI applications immediately in preparation for the upcoming submission deadline.
2. Please contact Vice Chancellor Nick Hathaway at 405-225-9281 or NHathaway@osrhe.edu with questions or for consultation in regard to proposal development.
3. Proposals should be submitted on or before November 12, 2025 to Vice Chancellor Nick Hathaway at NHathaway@osrhe.edu.
4. We look forward to receiving your innovative proposals!
