Council of Business Officers (COBO) Meeting Agenda
Date: Thursday, February 12, 2026 Time: 10:00 a.m. – 11:00 a.m. (1 Hour) Location: Regents Conference Room, Oklahoma State Regents for Higher Education, 655 Research Parkway, Suite 200, Oklahoma City, OK 73104 Format: Hybrid (In-person and Zoom)
Zoom Link: https://onenet.zoom.us/j/85001197130?pwd=QuWD5b95xt6bLZ8CaWbAoOTPZjUFmX.1

10:00 a.m. – Welcome & Thank You For Participating
10:00 a.m. – 10:35 a.m. (35 min) Performance Funding Formula: Strategy and Design
· Presentation: In-depth presentation and discussion regarding the ongoing work on the performance funding formula.
· Objective: To engage with the concepts being developed for the new performance funding formula that will be deployed for FY27 allocations.
Presenter: HCM Strategies
10:35 a.m. – 10:45 a.m. (10 min) Legislative Update
· Briefing on current state legislative initiatives and activities relevant to higher education funding and operations.
· Discussion and Questions
10:45 a.m. – 10:55 a.m. (5 min) Review of Ongoing Initiatives
· Deferred Maintenance (OCAMP): Brief status update on the collection of OCAMP/deferred maintenance reports.
· Collaboration: Update on the COBO-QA listserve and purchasing consortium inquiries.
· Data Acquisition Working Group Update
· Discussion Lead: Nick Hathaway
10:55 a.m. – 11:00 a.m. (5 min) New Business and Open Discussion
· Opportunity for members to raise last-minute items.
11:00 a.m. ADJOURNMENT
