LANGSTON UNIVERSITY
PROPOSED CONSTITUTION

FACULTY SENATE

Preamble

Philosophical Statement
We believe in shared governance.  We believe that faculty members have a right and a responsibility to collaborate with administrators, students, and other university constituents to move the university forward.  We believe that faculty members are most effective when working with internal and external constituents to advance the university’s best interests. We support the concept of participatory democracy through which representatives are selected to address the concerns of the whole faculty.  For the purpose of this organization, “A faculty member is any person employed by Langston University whose primary responsibility is providing instruction.”  (Langston University Faculty Handbook section 3.2.)
Additional clarification is contained in section 2.33 of the Faculty Handbook which details faculty member duties and responsibilities as follows:  “Teaches one or more subjects within a required curriculum.  Prepares and delivers lectures to students.  Compiles bibliographies of specialized materials for outside reading assignments.  Stimulates class discussion.  Compiles, administers, and grades examinations.  Directs the research of graduate students.  Advises students on academic and vocational curricula.  Serves on university committees.”
Article I:  Name and Purpose
A. Name of Faculty Organization

The name of the organization is the Langston University Faculty Senate (LUFS). The LUFS is the legislative body charged with representing the LU Faculty Council (general faculty).

B. Purpose(s) of the Organization

The purposes of the LUFS are to:

· Broadly represent the faculty in its collective authority and responsibility for the university’s academic programs;

· Effectively represent the faculty in all areas of the university (e.g., Academic Affairs, International Affairs, Student Affairs, Administrative Affairs, and Institutional Advancement);

· Collectively represent the academic units in collaboration with the official executive governance of the university;
· Advocate, facilitate, and promote the general welfare of the faculty, individually and collectively;

· Provide opportunities for faculty due process.

Article II:  Membership and Officers
The following criteria will be used to determine membership and election of officers:  Sections 3.111, 3.12, and 3.13 of the Langton University Faculty Handbook provide information about faculty appointments by stating the following:  “Each full-time faculty member at Langston University is appointed to an academic rank as either a Probationary Tenure-Track Faculty or a Temporary Non-Tenure Track Faculty.”
A.  Election Criteria

· All full-time, tenure-track teaching faculty members with at least three (3) years of service are eligible to be elected by their respective schools as representatives to the LUFS.

· All full-time, temporary non-tenure track teaching faculty with at least three (3) years of service are eligible to be elected by the entire faculty as a representative to the LUFS.

· Part-time, adjunct and non-teaching faculty are not eligible for election to the LUFS.

· Appointed administrative personnel with faculty rank are not eligible for election to the LUFS.

B. Representation

· Full-time, tenured, tenure-track Langton University faculty members will comprise the LUFS.

· A minimum of three (3) faculty senate representatives will be elected from each of the six (6) schools within the university (Schools of Agriculture and Applied Sciences, Arts and Sciences, Business, Education and Behavioral Sciences, Nursing and Health Professions, Physical Therapy), and the Library.

· Three (3) temporary non-tenure track, tenure-track, or tenured faculty members will be elected at-large by the entire faculty. 

· If a school is represented on more than one campus, at least one (1) of the three (3) representatives must come from the respective campus(es).
· A school's three (3) representatives may represent up to 20 faculty members within the school.  If the number of a school’s faculty members is more than 20, an additional representative will be elected for each increment of 20 above the initial 20, i.e. 21-40 faculty members warrants another representative, 41-60 faculty members warrants another representative, etc.
· The presence of at least 60 percent of the representatives at a senate meeting will constitute a quorum.

· There will be one meeting each month, with the option of an additional called meeting at the discretion of the chair of the LUFS, or 51 percent of the faculty senators.

· If a senate representative misses more than two (2) meetings (from regularly scheduled meetings), s/he will be asked to step down and the school will be directed to elect another representative to complete the term.

· In the event of emergency or unavoidable absence, the LUFS representative may appoint a proxy from the same area.

C. Voting Members

Voting members will be those representatives elected from the schools.  No one else will exercise suffrage unofficially and/or unconstitutionally.

D.  Non-Voting Members

While all faculty members are welcome to attend LUFS meetings, only the elected representatives are able to vote.  Representatives from Administration, Academic Affairs, Student Affairs, and other institutional units may be invited to participate in meetings of LUFS, but are ineligible to vote.
E.  Officers and Duties

The elected officers of the LUFS will be comprised of the chair, chair-elect, and secretary.  The chair, chair-elect, and secretary may not be members of the same school.  Other officers may be appointed by the LUFS chair.  These positions will comprise the executive committee of the faculty senate.  The following are the duties of the elected officers:

LUFS Chair
· Presides over the meetings of the LUFS and LU Faculty Council

· Presides over the executive committee of the LUFS, which sets the agenda for LUFS meetings

· Serves as the official representative of and spokesperson for the LUFS and LU Faculty Council

· Attends the President’s Administrative Council meetings

· Shares information with the LUFS and the LU Faculty Council

· Convenes LU Faculty Council meetings at least once each semester

Chair-Elect
· Serves as the chair of the LUFS for the next academic year
· Presides over the LUFS meetings in the chair’s absence
· Receives items for consideration by the faculty senate from individual schools and brings these items to the executive committee of the LUFS 
· Serves as the point of contact for those desiring to speak before the faculty senate
Secretary

· Maintains the attendance of the LUFS meetings

· Records the minutes of the meetings

· Maintains the records of the LUFS

· Completes correspondences on behalf of the LUFS

· Receives reports, updates, and other items from the schools

· Provides relevant updates to the LUFS

Appointed Officers (must be appointed by the LUFS chair)

· Parliamentarian: insures proceedings of the LUFS follow the protocols established in the current edition of Robert’s Rules of Order

· Other officers deemed necessary by the LUFS

F. Elections

· General elections for the LUFS will be held no later than April 15 of each academic year.
· Each of the academic units shall determine by two-thirds vote of each of its faculties its own method for electing senators and determining their specific constituents pursuant to senate guidelines.  Each academic unit shall notify the Faculty Senate Chair and Elections Committee in writing about method used in the selection of its senator(s).  Additionally the academic unit must complete a Faculty Senate Election Report Form and send it to the chair to certify the election of each new senate representative.  All elections shall be held no later than April 15.
· Members of the LUFS will nominate and elect the executive committee.  Elections shall be held no later than April 15 of each academic year, and shall be by secret ballot and a simple majority.
· In the event that a member of the LUFS must be replaced, the vacancy must be filled within 30 days of the announced vacancy.  If the school does not fill the position within the designated timeframe, the chair of the LUFS will appoint a representative to complete the term.
G. Terms of Service

· For the first election of senate representatives, some representatives will be elected to 1-, 2-, or 3-year terms.
· The first election process will provide for a one-third rotation of representatives each academic year.
· Following the first election, each representative will serve a 3-year term.
· A representative will not be allowed to serve more than two (2) consecutive full terms.  An exception would be those representatives who are initially elected to a 1- or 2-year term.
Article III:  Functions of Faculty Senate

A. Shared Governance
The Langston University Faculty Senate, together with the executive board, has the final authority to approve agenda items developed by either party.  In case of conflict, the LUFS has the final authority to resolve the matter.

B. Functions of the Faculty Senate

· Recommend curricula and degrees for approval.  While matters pertaining to courses, major and minor requirements, the degrees, and requirements for each wil1 originate in the various schools, the final recommendations to the university president shall be modeled by the LUFS.  Recommendations for new, changed, or deleted courses and programs come to the faculty senate from the undergraduate and/or graduate councils through the senate’s executive committee.
· Formulate and/or recommend for approval the policies stated in the official university catalog.
· Establish committees to assist in carrying out functions assigned to the LUFS.
· Maintain communication and liaison with the president of the university, administrators, faculty, staff, and students.  Reports from the president and vice presidents have a regular place on the agenda for each meeting of the LUFS.  Vice presidents, deans, and students, in addition to faculty, may be represented in the LUFS non-voting membership.
· Recommend policy concerning academic conduct of students.
· Recommend policies concerning promotion, tenure, continuing status, sabbatical leaves, and other leaves of absence.  Responsibility for review is shared by the university administration and the LUFS.
· Act upon nominations for recipients of honorary degrees, which may be proposed by one or more of the school faculties.  After LUFS approval, the proposals are transmitted through the president to the board of regents.
· Make recommendations relative to general university policies and procedures.  Recommendations may be made on any matter that concerns the general faculty or affects students or staff.  This provision does not mean that the faculty senate has the sole right to make decisions that bind the university.  Rather, it affirms that the senators have a responsibility to address themselves concerning the university’s general policies and procedures in this public forum.
· Discharge responsibilities assigned to the faculty handbook and by-laws of the general faculty.
· Act upon matters brought for consideration in accordance with the university faculty handbook and existing university policy.  Items may come to the senate from standing committees, the various academic schools, student government, senate members, or from individuals within the university community.  All senate actions are subject to challenge by a majority vote of the faculty council.  If left unchallenged, senate actions are considered to express the will of the general faculty.
· Execute such other functions as are consistent with the university handbook and by-laws of the faculty council.  The LUFS has a responsibility for dealing with other items that affect the welfare of the university and the faculty.

Article IV:  Duties of Faculty Senate
The following duties shall be executed by the LUFS:

A. Communication with Others
LUFS meetings serve as a forum through which the faculty senate communicates with the president of the university, administration, and departments and officers of the university.

B. Meetings

The LUFS shall convene monthly for regular meetings.  Special or emergency meetings shall be called by the president of the university or chair of the LUFS.

1. Regular Meetings

a. The LUFS shall meet regularly during the academic year on the first Tuesday in each month.
b. The agenda shall be disseminated electronically at least three (3) days in advance of the meeting.
c. Minutes of each meeting shall be distributed electronically to members prior to the next regular meeting.
2. Special Meetings

a. The call for a special meeting shall include the purpose of the meeting and any pertinent documents to be presented.
b. Notice shall be given at least 48 hours before the meeting is convened.
3. Emergency Meetings

a. The call for an emergency meeting shall be sent electronically and by phone.
b. The call for an emergency meeting shall include the purpose of the meeting.
C. Quorum

Sixty (60) percent of faculty senators shall constitute a quorum.

Article V:  Liaison with the President
The president of the university will be invited to attend the first faculty senate meeting of each new academic year for the purpose of greeting faculty senators, outlining plans for the upcoming year and addressing faculty concerns.

Recommendations formulated by the LUFS will be routed to the office of the president to assure that information and procedures conform to board policies.

The president will be requested to provide a written response within 30 calendar days after receipt of recommendations submitted by the LUFS.  If the president disapproves the recommendations, reasons for the disapproval are requested to be included in the response.

Article VI:  Standing Committees

A. Name(s) of Standing Committees
The following are the standing committees:

· Faculty Council:  This committee consists of the general faculty including tenured faculty, probationary tenure-track faculty, and non-tenure track faculty.  The LUFS officers serve as officers of the faculty council.

· Academic Affairs Committee:  This committee is charged to study and/or make recommendations concerning academic policy which includes academic standards, grading policies, withdrawal deadlines, assessment, articulation, etc.  This committee works with the Office of Academic Affairs on matters of mutual concern.

· Budget Committee:  This committee participates in the university’s budget development process and makes fiscal recommendations to both the administration and to the LUFS.

· Faculty Welfare and Development Committee:  This committee studies and/or makes recommendations concerning procedures for selection of faculty, chairpersons, deans, etc.  In addition, the committee deals with faculty job descriptions, faculty files, tenure, promotion, grievances, and development programs.  The committee works closely with the Office of Academic Affairs on faculty personnel matters of mutual concern.  The chairperson of this committee is one of the LUFS’s representatives to the university Faculty Development Advisory Committee.
· Personnel Policies Committee:  This committee studies and/or makes recommendations concerning faculty salaries, benefits, and other areas promoting the economic welfare of the faculty.  The committee works closely with the Office of Administrative and Fiscal Affairs on matters of mutual concern.

· Student Affairs Committee:  This committee studies and/or makes recommendations on matters concerning the university’s students.  This committee works closely with the Student Government Association and the Office of Student Affairs and Enrollment Management on matters of mutual concern. The chairperson of this committee is the LUFS’s representative to the student senate. 

· Elections Committee:  This committee sees that the constitution, by-laws, and operation codes are updated. The committee provides input concerning procedures used by the faculty and conducts regular and special elections.

· Ad Hoc Committees shall be recommended and established by the LUFS as needed.
B. Function of Standing Committees
The standing committees of the LUFS represent the interests of the faculty and report to the LUFS.  The specific charges for all committees shall be approved by the LUFS.  Each year, the LUFS shall review the set of charges for each standing committee based on recommendations from the faculty, the LUFS members, and the particular committee, and make appropriate recommendations to the LUFS.

C. Membership of Standing Committees
All faculty members are eligible for membership in a standing committee.  Faculty membership on any standing committee shall ordinarily be for one (1) year term to become effective at the start of the fall semester.  Each standing committee should have at least seven (7) members.

No standing committee should have more than one (1) faculty member from any one academic department, nor should any faculty member serve as a voting member of more than one (1) standing committee.  Nominations or appointments to committees should not      
include representatives of the LUFS.

D. Leadership of Standing Committees
All committees of the LUFS shall be chaired by a regular faculty member.  Unless otherwise designated, each committee shall select its chair for that year to serve a one (1) year term.  

Committees shall select their chairs for the year no later than the first fall meeting.  For new committees, the LUFS chair shall convene the first meeting and preside over the selection of a chair.

The committees are authorized to form subcommittees from their own membership and the university community at large.  The charge and membership of all subcommittees are to be reported to the LUFS.

E. Voting

All members of the committees are voting members.

F. Meeting Frequency

Committees will meet at least once each semester and more often as needed.

G. Communication with LUFS

All committee reports shall be submitted in writing to the chair of the LUFS for distribution to the LUFS no later than one week before the next LUFS meeting.

A committee wishing to present a recommendation for LUFS action should request the chair of the LUFS to include the matter in the agenda of the next regular meeting of the LUFS.
Article VII:  Amendments
Amendments to this constitution may be initiated by the LUFS executive committee, or by a petition signed by two-thirds of the LUFS representatives.  The proposed amendment must be presented in writing to the LUFS at a regularly scheduled meeting at least one (1) month before it is to be placed on the agenda for a vote.

For the adoption of a proposed amendment, a simple majority vote shall be required.

Article VIII:  Approval Process
The constitution for Langston University’s Faculty Senate requires approvals by the University Senate, legal counsel, and the Board of Regents for OSU and the A&M Colleges.
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