To:  Faculty
From:  Jim Showalter
Date:  11-25-13 
Re:  Administrative Council

Dear Colleagues,
Not much of note was done during my hour in Administrative Council on Monday,  November 18,  in part due to an extended discussion on another matter.  

Mr. Chauncey Jackson, Interim Executive Director of Enrollment Management,  reported that we now have 4,167 applicants,  far ahead of our pace for last year.  Dr. Smith stated that our goal is 8,000+ applications,  and c.600+ entering Freshmen for the Fall,  2014 semester.    The President and others said that the plan is to ultimately have an enrollment limit maybe a hundred or more freshmen above that for the main campus.

There is also a push on to recruit c.500 each for the Tulsa LU campus and for the OKC LU campus.  If you look at the Fall enrollment, those campuses slumped a bit so there is a push to get them up to the enrollments they can carry.    Higher enrollment is more work for us,  but it also means better paychecks.

Police Chief Frank Atkinson also came and talked about a problem they're having with people staying in housing who are not students.   It's one of those problems that's important for the order of the campus but which we faculty really don't see.

I left before they could consider commencement speakers.  I was going to urge that they skip entertainers and go for either academics or people who've done work in the public domain.

They did not get to me but I was going to ask that for the next High School Day on the Langston campus of LU they give the Departments more warning and also consider placing information tables somewhere other than the hallway of Hamilton Hall.  In truth, there's probably no optimal location for faculty to meet with and talk with the students coming through.

The hour I was in Administrative Council meeting on Monday, November 25, was all taken up with action to get nearly 400 students to finish paper work for Financial Aid or decide on loans and funding sources.   Letters have been sent to c.323 students on the Langston campus of LU to either get into Financial Aid or go to a meeting to be held tonight.  At that meeting, Financial Aid people will be present and they will have computers set up so that students can fill out paperwork.   If students do not respond, the Administration will begin to lock the dorm rooms of the non-respondents.  These actions are brought on by a current debt of $4.9 million owed by students.  At this time last year, students had about $2 million in outstanding debt.  If the student debts are not paid the University takes the hit.  At my instigation, a letter will be sent out from the President's Office explaining these extreme measures.   Throughout the semester these students have been informed that they needed to act and yet have not acted.   Most of the students involved are freshman and some of the problem may be in their not understanding the gravity of the matter.

I had to leave before Dr. Montgomery and others could bring up their matters on the agenda.   

I believe we will have the Regents on the Langston LU campus in December.   The next Administrative Council meeting is next week, November 25.

[bookmark: _GoBack]Again, if you have anything you wish to contact me about,  call X3434,  or write jlshowalter@langston.edu.  If it is a matter concerning policies and procedures I'd suggest you first contact the proper office or Dr. Clyde Montgomery.

Jim Showalter
Interim Faculty Representative to the Administrative Council

Addendum (11-27-13):  I spoke briefly with Dr. Billie, Dean of Students, today.  Out over 300 students notified last week and given a deadline or get locked out,  she said that as of Wednesday about noon there were only about 60 dorm rooms still locked.  

I hope you all have a wonderful Thanksgiving.
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