New Director/New Town Training

Basic Training

Wednesday, June 19, 2019

9:00 a.m. Arrive/Coffee/Conversation (Breakfast Provided)
10:00 a.m. Opening and Main Street Overview Buffy Hughes & Norma Miess
11:00 a.m. Your Role in Main Street State Staff Per Point
(A quick tour of the Four Point Approach)
Noon Lunch on Your Own
1:30 — 2:15 p.m. Chelsea McConnell, Ponca City Main Street Executive Director
2:30 — 4:30 p.m. Your Role (continued) Norma Miess
(What does it mean to be the Main Street
Director?)
5:30 p.m. Group Dinner at Cultivar

718 N. Broadway Ave., OKC

Thursday, June 20, 2019

9:00 a.m. Q&A Roundtable

10:00 a.m. Our Revitalization Work: A Balancing Act Norma Miess
(Opportunities to increase balancer and build
Efficiencies within your local Main Street)

Noon Catered Lunch

1:30 p.m. Main Street Refresh in Action: Roundtable Norma Miess
(An overall opportunity put the “refresh” into
action and elevate our focus to strategy)

4:00 p.m. Adjourn

Training Location: Oklahoma City Muscogee (Creek) Association
4111 N. Lincoln Blvd., Oklahoma City, OK 73105
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