	Yukon Main Street – WorkPlan | 2019-2020

	Vision:  At the crossroads of the historic Chisholm Trail and iconic Route 66, Yukon, the Czech Capital of Oklahoma is paving the path to active local living in a culturally-driven tourist destination.   

	Mission: To preserve and further enhance the economic, aesthetic, and cultural environment of Yukon’s Main Street District. 

	Implementation Strategy: The City of Yukon is an Association Oklahoma Main Street community that uses the National Main Street Center’s Four-Point Approach® which includes: organization, promotion, design and economic development to implement a downtown revitalization initiative.

	TRASNFORMATION STRATEGIES
	ORGANIZATION
	PROMOTION
	DESIGN
	ECONOMIC RESTRUCTURING

	Strategy A:  Encourage and stimulate the connectivity and walkability of Yukon’s Route 66 Main Street. 
Goal 1:  Plan/promote activities and events in various locations along Main Street. 

Measureable outcome:

*Hold one activity/event that includes the whole MS district.

Goal 2:  Incorporate place-making strategies to improve and beautify downtown’s appearance.  
Measurable outcome:

*Adopt one public art project.


	Action:
1. Communicate the organization’s goals and objects, and programming.

· E-News 9/19

· News release 9/19

· Updates to council quarterly

· Website page 4/20

2.  Develop volunteer database to support activities 

	Action:
1. Christmas on Main Street

11/21 & 12/5/19

2. Small Business Saturday – Retail event 11/30/19

3. Highlight the boutiques and shops in Downtown – Sisters of Spring Fashion Show – 4/20

4. Introduce women to new businesses in downtown – Sisters of Spring Classes & Demos – 4/20

	Action:

1. Promote the walkability of Main Street – Walk the Route 6/20
2. Adopt of public art project - Creative Crosswalks completed by 3/20
3. Adopt one volunteer project to help a business with property improvements – Harvey Lawn Care 10/19

	Action:
1. Develop list of available/vacant lots and properties and  promote new business/new development – generate foot traffic.  9/19

	Strategy B:   Capitalize on Yukon’s rich-cultural heritage to position Yukon’s Route 66 as a tourist destination. 
Goal 1:  Plan/promote activities wrapped around cultural heritage. 

Measureable outcome:

*Plan/Implement Car Show to highlight Route 66  9/12/19

*Promote Czech heritage w/a start-up Czech Christmas Market

	Action:  

1. Host fundraising event that promotes the arts and Route 66 heritage – 6 x 6 on Route 66 Art Show – 5/20
2. Fundraising event  - New Year’s Eve Party – 12/19
	Action:
1. Plan/Implement “Cruise-In For A Cause” – 9/12/19

2. Yukon Czech Market – 12/14/19

· Begin 12 month workplan for expanded Czech Market


	Action:

1.  Promote cultural heritage design for Creative Crosswalks 
	Action:

1. Create plan using innovative assets/ opportunities to recruit entrepreneurs.  4/20
2. Hold workshops that support downtown businesses:
· Holiday Safety 11/19

· Customer Service 3/20 
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	Economic Restructuring
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