
 
 
 
 
 
 
 
 
 
 
 
 

Tuesday, November 5 
 

1:00 – 2:00PM Oklahoma Welcome Updates/Ice Breaker 
 

2:00 – 3:00PM Opportunity Zones: Oklahoma Department of Commerce 
 

3:00 – 3:15PM Break 
 

3:15 – 4:15PM Meet the Architect: Josh Kunkel and Method 
 

4:15 – 5:15PM Director’s Round Table 
 

After 5:15PM Reception 
 Marvin’s Place Art Gallery, 103 W. Main St., Ardmore, OK  73401 

 
Wednesday, November 6 

 

8:30 – 10:00AM You Want Me to do What? Tips for Building Stronger Property Owner Support 
 

10:00 – 10:15AM Break 
 

10:15 – 12:00PM Part I: Business Retention Strategies that Work 
 

12:00 – 1:30PM Lunch 
 

1:30 – 3:00PM Continuation: Part I: Business Retention Strategies that Work 
 

3:00 – 3:15PM Break 
 

3:15 – 5:00PM Part II: New Strategies to Fill Vacant Spaces 
 

5:00PM Dinner on your own 
 

 

Thursday, November 7 
 

8:30 – 10:00AM Continuation: Part II: New Strategies to Fill Vacant Spaces 
 

10:15 – 10:30AM Break 
 

10:30 – 11:30AM Certified Local Government: SHPO 
 

11:30 – 12:00PM Award Entry Instruction 
 

12:00PM End 
 

 
 


