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Virtual Training Series
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LET’S START WITH SHARING “POSITIVES”…
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Rethink Vacant 
Space

REBUILDING CONSUMERS’  CONFIDENCE

Rebuild 
Consumers’ 
Confidence

Support 
Business 
Retention

OVERARCHING NEEDS OR 
OPPORTUNITIES:
(Informed by inputs)

POST‐COVID‐19 
RECOVERY STRATEGY

Before Mar 2020

Mar ‐ May

Jun – Aug 2020

Sep – Dec 2020

Jan 2021

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

POST‐COVID‐19 
RECOVERY STRATEGY

KEY PROGRAMMING FOCUS:
(Under the 4‐Points)

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

 Direct FINANCIAL 
Resources / incentives

 TECHNICAL ASSISTANCE –
expanding or adjusting 
business models

Implementing social 
distancing guidelines, 
fostering sense of Safety 
welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT

 Promote BUSINESSES 
efforts ‐ story telling

 Assess feasibility & 
impact of Events / 
Redefine Promotional 
“Activity”

 MS Program’s POSITION / 
Role in Recovery – value 
proposition, messaging

 Resources and partnerships 
for ORGANIZATIONAL 
SUSTAINABILITY

Rethink Vacant 
Space

Rebuild Consumers’ 
Confidence

Support Business 
Retention

OVERARCHING NEEDS OR 
OPPORTUNITIES:
(Informed by inputs)
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STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

Recommended 
Activity / Project

Financial 
Resources

Volunteer 
Leadership

Important 
Partnerships

Timeframe for 
Implementation

STRATEGY+WORK ALIGNMENT:
(High level planning process)

ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S)
TIMELINE ‐ This Activity can be 

achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 (Jun‐
Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S) TIMELINE ‐ This Activity can be achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 (Jun‐
Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S) TIMELINE ‐ This Activity can be achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 (Jun‐
Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S) TIMELINE ‐ This Activity can be achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 (Jun‐
Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

Rethink Vacant 
Space

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

Rebuild Consumers’ 
Confidence

Support Business 
Retention

OVERARCHING NEEDS:
(Based on inputs)

POST‐COVID‐19 
RECOVERY STRATEGY

KEY PROGRAMMING 
FOCUS: (Under the 4‐Points)

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

SUMMER 2020
(Next 3‐4 months)

FALL 2020
(Sep/Oct ‐ Dec)

2021‐2022
(12‐18 months)

STRATEGY‐WORK ALIGNMENT:
(High level planning process)

INDIVIDUAL WORKPLAN DEVELOPMENT:
(Detailed workplan development)

Recommended 
Activity / Project

Financial 
Resources

Volunteer 
Leadership

Important 
Partnerships

Timeframe for 
Implementation
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INPUTS : KEEPING UP WITH ECONOMIC TRENDS

POST‐COVID‐19 
RECOVERY STRATEGY

Rethink Vacant 
Space

Rebuild Consumers’ 
Confidence

Support Business 
Retention

1. Entrepreneurship Ecosystem Development

2. Developing and/or Growing Your Relationship with Small Business 
Development Centers (SBDC)

3. Updating your Real Estate Inventories

4. Understanding your Market Position

5. Becoming Familiar with Start‐Up Financing Alternatives

6. Working with Existing Businesses to Become “New” Entrepreneurs

Insights for Main Streets:

RE/BUILDING CONSUMERS’ CONFIDENCE

POST‐COVID‐19 
RECOVERY STRATEGY

Rebuild Consumers’ 
Confidence

Before Mar 
2020

Mar – Apr 2020

May – Jun 2020

Jun – Aug 2020

Sep – Dec 2020

Jan 2021
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https://morningconsult.com/2020/06/05/consumer‐confidence‐50‐states/

RE/BUILDING CONSUMERS’ CONFIDENCE
DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION
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RE/BUILDING CONSUMERS’ CONFIDENCE
DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

RE/BUILDING CONSUMERS’ CONFIDENCE
DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION
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RE/BUILDING CONSUMERS’ CONFIDENCE

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

WORKING WITH OUR BUSINESSES – TO BUILD CONFIDENCE
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NEXT WEEK: 
“ADAPTING TO SOCIAL DISTANCING 
WHILE PROMOTING DAY-TRIP ACTIVITY”
WEDNESDAY,   JUNE 17,  1 :00PM‐2:30PM
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NORMA  R AM I R E Z   D E  M I E S S
Senior Program Officer and 

Director of Leadership Development

NATIONAL MAIN STREET CENTER

Nmiess@savingplaces.org

www.mainstreet.org

THANKS!
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