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GUIDING OUR BOARDS TO TAKE STRATEGIC  
NEXT STEPS  FOR BUSINESS  RETENTION

THE BIG PICTURE OF RECOVERY:
GUIDING OUR BOARDS THROUGH STRATEGIC NEXT STEPS

+ Our roles – at every level ‐ in 
post Covid‐19 recovery

+ Looking at our Inputs to help 
us make informed decision

+ The Strategy for Recovery

+ Aligning our work to Move 
Forward
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MAIN STREET :
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MAIN STREET’S ROLE:  A TWO‐FOLD RESPONSIBILITY

SUSTAINABLE DISTRICT
TRANSFORMATION

EFFECTIVE REVITALIZATION 

PROGRAM

INPUTS – ESSENTIAL FOR INFORMED‐DECISION MAKING

POST‐COVID‐19 
RECOVERY STRATEGY

 BUSINESSES – Closing $ 
impact, reopening efforts, 
retention outlook, resource 
needs (Interviews / Surveys)

 CONSUMER / Resident –
impact of mandates on district’s 
activities, shopping ‐ readiness, 
expectations, timelines (Surveys)

 MARKETING– e‐commerce and 
online presence (or lack of) –
impact & opportunities, needs 

(Surveys)

 MAIN STREETS – impact on 
programming and 
organizational resources, 
Transformation Strategies 
(review/interviews)

 Local, State, and National Guidelines & Resources‐ know, understand gaps & opportunities

 National – Research, Macro Trends from Covid‐19

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

 PHYSICAL SPACE ‐ Impact on 
space – safety guidelines, 
vacancies (temporary or 
permanent), needs for 
resources (Property & business 
owners Interviews / Surveys)
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WHAT  INPUTS DO YOU HAVE AT  THIS  T IME TO MAKE DECIS IONS 
ABOUT YOUR PROGRAMMING FOCUS FOR THE FUTURE?

POST‐COVID‐19 
RECOVERY STRATEGY

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

FINDINGS:

• Funding from the Payroll Protection Program 
(PPP) and Emergency Injury Disaster Loan 
(EIDL) offered little long‐term financial relief.

• Half of the businesses that received 
funding through the PPP or EIDL programs 
and disclosed their funding amount 
received less than $8,000, suggesting that 
those businesses had relatively few 
employees and limited payroll expenses.

• < 1/2 of respondents who applied for federal relief dollars in the 
initial stimulus round received funding

• 78% of the small businesses who responded had applied for federal 
relief associated with COVID‐19, of those, 48% received funding. 

• The smallest businesses had the least success with their 
applications.

• 39% of business owners who applied and have <6 employees 
received funding, compared to 64% of business owners who 
applied and have >6 employees received funding. 

• Businesses in small towns applied for federal relief dollars less 
often and had less success receiving funding.

• 89% of businesses in larger towns and cities (>50,000 residents) 
applied for federal relief, compared to 76% of businesses in places 
<50,000 residents.

• In the smallest towns (< 5,000 residents), 69% of businesses in our 
sample applied for federal relief dollars. 

• 59% those who applied from places with >50,000 residents 
received funding, compared to 45% of those who applied from 
places <50,000 residents. 
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• More than a third of businesses earned no revenue in April and laid off or 
furloughed their entire staffs. 

FINDINGS:
• More than a third of businesses earned no revenue in April and laid off or 

furloughed their entire staffs. 

• 31% of food service businesses and 28% of non‐food retail businesses 
generated no revenue in April. 

• Across all 631 businesses represented in both the original and follow‐up 
surveys, 2,246 employees had been laid off or furloughed‐‐an average of 
3.5 employees per business in our sample. 

• Personal care businesses were hit especially hard.

• 73% of businesses in our sample did not earn revenue in the month 
of April, and 76% had laid off or furloughed their entire staffs. 
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FINDINGS:

• Separately, when asked how long their businesses could avoid permanent closure if 
current trends continue, of the 234 businesses responded:

• 93 businesses had applied for PPP 
or EIDL funds and received money

• 12 weeks, 6 days life 
expectancy

• 93 had applied and not received 
money

• About 30 days less ~ 8 weeks

• 48 had not applied for either 
program.
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Local Main Street programs play a critical role in supporting small 
businesses across America. 

• Main Street programs were a key 
provider of assistance to small 
businesses responding to our 
survey. 

• Of the complete set of 728 small 
business respondents, 40% of 
businesses said that they’d 
received assistance from their local 
Main Street organization. 

• More than 2.25 times the number 
of respondents indicated they’d 
gotten support from Main Street 
than support from any other 
source, aside from Chambers of 
Commerce

• Main Street was identified as a 
recent source of support by 42 
percent more businesses than 
even Chambers of Commerce. 
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Rethink Vacant 
Space

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

Rebuild Consumers’ 
Confidence

Support 
Business 
Retention

OVERARCHING NEEDS OR 
OPPORTUNITIES:
(Informed by inputs)

POST‐COVID‐19 
RECOVERY STRATEGY

June 2020

Dec 2020

2021

2022

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

POST‐COVID‐19 
RECOVERY STRATEGY

KEY PROGRAMMING FOCUS:
(Under the 4‐Points)

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

 Direct FINANCIAL 
Resources / incentives

 TECHNICAL ASSISTANCE –
expanding or adjusting 
business models

Implementing social 
distancing guidelines, 
fostering sense of Safety 
welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT

 Promote BUSINESSES 
efforts ‐ story telling

 Assess feasibility & 
impact of Events / 
Redefine Promotional 
“Activity”

 MS Program’s POSITION / 
Role in Recovery – value 
proposition, messaging

 Resources and partnerships 
for ORGANIZATIONAL 
SUSTAINABILITY

Rethink Vacant 
Space

Rebuild Consumers’ 
Confidence

Support Business 
Retention

OVERARCHING NEEDS OR 
OPPORTUNITIES:
(Informed by inputs)
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Rethink Vacant 
Space

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

Rebuild Consumers’ 
Confidence

Support Business 
Retention

OVERARCHING NEEDS:
(Based on inputs)

POST‐COVID‐19 
RECOVERY STRATEGY

KEY PROGRAMMING 
FOCUS: (Under the 4‐Points)

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

Recommended 
Activity / Project

Financial 
Resources

Volunteer 
Leadership

Important 
Partnerships

Timeframe for 
Implementation

STRATEGY+WORK ALIGNMENT:
(High level planning process)

LONG‐TERM VISION (RECOVERY)
THROUGH SHORT‐TERM PLANNING

ECONOMIC VITALITY

Key Programming Need:

DESIGN

Key Programming Need:

PROMOTION

Key Programming Need:

ORGANIZATION

Key Programming Need:

 Direct FINANCIAL 
Resources / incentives

 TECHNICAL ASSISTANCE –
expanding or adjusting 
business models

Implementing social distancing 
guidelines, fostering sense of 
Safety welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT

 Promote BUSINESSES efforts ‐ story 
telling

 Assess feasibility & impact of Events 
/ Redefine Promotional “Activity”

 MS Program’s POSITION / Role in 
Recovery – value proposition, messaging

 Resources and partnerships for 
ORGANIZATIONAL SUSTAINABILITY
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 Direct FINANCIAL Resources / incentives
 TECHNICAL ASSISTANCE – expanding or adjusting business 

models

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Implementing social distancing guidelines, fostering sense of 
Safety welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 Promote BUSINESSES efforts ‐ story telling
 Assess feasibility & impact of Events / Redefine Promotional 

“Activity”

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 MS Program’s POSITION / Role in Recovery – value 
proposition, messaging

 Resources and partnerships for ORGANIZATIONAL 
SUSTAINABILITY

ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 Direct FINANCIAL Resources / 
incentives

 TECHNICAL ASSISTANCE –
expanding or adjusting business 
models

 Grants – access to 
federal/state,  assemble 
local (partnerships

 TA – based on input 
(education, services)

 Before Covid‐19?
 During Covid‐19?
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming 
Need:

Name of Activity / Project
Already in current 
workplan? (Y/N)

 Direct FINANCIAL 
Resources / incentives

 TECHNICAL ASSISTANCE –
expanding or adjusting 
business models

ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Implementing social distancing 
guidelines, fostering sense of Safety 
welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT

Implementing social distancing 
guidelines, fostering sense of Safety 
welcoming
 SPACE in BUSINESSES
 SPACE in DISTRICT
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 Promote BUSINESSES efforts ‐ story 
telling

 Assess feasibility & impact of 
Events / Redefine Promotional 
“Activity”
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

 MS Program’s POSITION / Role 
in Recovery – value proposition, 
messaging

 Resources and partnerships for 
ORGANIZATIONAL 
SUSTAINABILITY

ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP PARTNERSHIP (S)

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP PARTNERSHIP (S)

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP PARTNERSHIP (S)

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES VOLUNTEER LEADERSHIP PARTNERSHIP (S)

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds to 
accomplish

Needs Fund‐
raising

Current Base
Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)
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ECONOMIC VITALITY RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S)
TIMELINE ‐ This Activity can 

be achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 
(Jun‐Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

DESIGN RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S)
TIMELINE ‐ This Activity can be 

achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 
(Jun‐Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

PROMOTION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S)
TIMELINE ‐ This Activity can be 

achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 
(Jun‐Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

ORGANIZATION RECOMMENDED ACTIVITY TO ADDRESS NEED FINANCIAL RESOURCES
VOLUNTEER 
LEADERSHIP

PARTNERSHIP (S)
TIMELINE ‐ This Activity can be 

achieved:

Key Programming Need: Name of Activity / Project
Already in current 
workplan? (Y/N)

Has the funds 
to accomplish

Needs Fund‐
raising

Current 
Base

Need to 
Recruit

Internal ‐
MS Teams

Other 
Organization (s)

Summer 2020 
(Jun‐Jul‐Aug)

Fall 2020 
(Sep‐Dec))

2021‐2022 
(12‐18 mo)

Rethink Vacant 
Space

STRATEGY‐DRIVEN RECOVERY:  MORE IMPORTANT TAN EVER!

Rebuild Consumers’ 
Confidence

Support Business 
Retention

OVERARCHING NEEDS:
(Based on inputs)

POST‐COVID‐19 
RECOVERY STRATEGY

KEY PROGRAMMING 
FOCUS: (Under the 4‐Points)

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

SUMMER 2020
(Next 3‐4 months)

FALL 2020
(Sep/Oct ‐ Dec)

2021‐2022
(12‐18 months)

STRATEGY‐WORK ALIGNMENT:
(High level planning process)

INDIVIDUAL WORKPLAN DEVELOPMENT:
(Detailed workplan development)

Recommended 
Activity / Project

Financial 
Resources

Volunteer 
Leadership

Important 
Partnerships

Timeframe for 
Implementation
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THE BIG PICTURE OF RECOVERY: Guiding Our Boards through Strategic Steps
Offered by Oklahoma Main Street – Thursday, June 4, 2020

Presented by Norma Ramirez de Miess, National Main Street Center

17

NEXT WEEK: 

BUILDING CONSUMERS’ CONFIDENCE
WEDNESDAY,   JUNE 10,  1 :00PM‐2:30PM

NORMA  R AM I R E Z   D E  M I E S S
Senior Program Officer and 

Director of Leadership Development

NATIONAL MAIN STREET CENTER

Nmiess@savingplaces.org

www.mainstreet.org

THANKS!
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