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Nationally recognized.
Locally powered”

WEEK 1: GUIDING OUR BOARDS TO DEFINE STRATEGIC NEXT STEPS

STRATEGY-DRIVEN RECOVERY: MORE IMPORTANT TAN EVER
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WEEK 2: REBUILDING CONSUMERS’ CONFIDENCE

COME SEE

WEEK 3: ADAPTING TO SOCIAL DISTANCING WHILE
PROMOTING DAY-TRIP ACTIVITY

Day-Trip Transform n Strategy:

« Finding what makes your district unique.
« Leveraging that “uniqueness” to position your district as
a day-trip destination for local, regional, & state
residents.
« Use your district “treasures”, history & good sterytelling
tg build a district identity and customer loyalty.
‘The Rise of the Walking Tour - Use locations, events, & experiences to attract visitors &
mopEoos locals.

Travel Safery Barometer
Provides Encouraging Summer
Travel News

* When travel does begin again. lack for it ta start with roay
home, say experts

“ Comprehensive funding structure
0 Diverse funding saurces
2 Adequate budet for operations and programming
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LOOKING BACK AT OUR CONVERSATIONS...

IMPORTANT POINTS THAT STAYED WITH ME:

| WOULD LIKE TO LEARN MORE ABOUT:
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