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LOOKING BACK AT OUR CONVERSATIONS...

IMPORTANT POINTS THAT STAYED WITH ME:
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ORGANIZATIONAL SUSTAINABILITY

THE VALUE OF YOUR COMMUNITY’S MAIN STREET PROGRAM

Liberal

9
. ® “
. .“Ill‘j
P 4
.‘-lll water '
THE VALUE OF YOUR COMMUNITY'S MAIN STREET PROGRAM .
.. o
AL ';.'.l 0t 3 Oklahoma . .
xid .. . o - Fort
L)
SPEORNC (Following the Main Street Four Points): . . . .
- . : ° Lawt
L]
<
L

Wichita
Fall

Lubbock




STRENGTHENING OUR ORGANIZATIONS’ SUSTAINABILITY
Offered by Oklahoma Main Street — Wednesday, Jun 24, 2020
Presented by Norma Ramirez de Miess, National Main Street Center

THE VALUE OF YOUR COMMUNITY’S MAIN STREET PROGRAM
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ECONOMY SENSE OF PLACE ACTIVITY OWNERSHIP
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OUR MESSAGE: A TWO-FOLD RESPONSIBILITY
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OUR MESSAGE... OUR ORGANIZATIONAL CULTURE

Wsﬂ.ﬂi.é.!fséz.ﬂ,fmf/ WE BELIEVE IN THE POWER OF PLACE
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Sk 255 " CHANGE IS COLLABORATIVE

WE AREDOWNTOWN

https://downtownharrisonburg.org/friends/

OUR MESSAGE.. MAIN STREET AS AN/THE
EFFECTIVE INSTRUMENT FOR COMMUNITY ENGAGEMENT & INVESTMENT IN
DOWNTOWN REVITALIZATION
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BEYOND SHARING ABOUT WHAT WE DO...
SHARING WHAT THE COMMUNITY CAN DO THROUGH MAIN STREET

Celebrating 35 Years of

Main Street Vounteers!

' VOLUNTEER § VOLUNTEER WITH US

“I volunteer because it is

rewarding to help other people
accomplish a goal or a project. |

Everyone benefits when you

VOLUNTEERS ARE THE BACKBONE OF SRR ERch o SRR

OUR MAIN STREET ORGANIZATION. ~Luann Kelnath, Chief Lending

officer, Charlevolx State Bank
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THINKING ABOUT THE FUTURE..
PREPARING THE LEADERS OF TOMORROW...

JUNIOR MAIN
STREET
COMMITTEE

MAKE AN IMPACT IN
DOWNTOWN
CHARLEVOIX.

J0in Jeniar Maln .mmu: F - ."' £ | : — CHARLEVOIX

|“OPEN

FOR BUSINESS

n our
cammunity. Email Lindsey
Dotsen i1 you're intsrestad|

BUILDING EFFICIENCIES IN WHAT AND HOW WE “DO” MAIN STREET...
FROM PLANNING TO IMPLEMENTATION

i o “Retention is our best recruitment tool.”
This doesn’t only apply when we are talking about business
Work Plan New ideas, development. It also rings true for Main Street organizations, and the
states- Who projects not people — both staff and volunteers — that make it all possible.

does what? in WP take

the time an?
priorities o
Work Plan :
states - When & our effort:

HERE To sTAY!

e what's on your schedule,
riorities.”
) - Dr. Stephen R. Covey
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FINANCIAL SUSTAINABILITY:

BUILDING A CULTURE OF CONTINUED INVESTMENT IN REVITALIZATION

«* Comprehensive funding structure

iEnm

U Diverse funding sources “' -
2019 { |
INCOME z]-f |

U Adequate budget for operations and programming

4
EEN

U Budget & work plans — aligned

U Appropriate financial management practices

PARTNERSHIP FOR DOWNTOWN
REVITALIZATION & ITS PROGRAM

> iden tlf y common gr. ounds Specific Benefits of Successful Downtown Revitalization
» Recognize distinctive missions E—
Economic Vitality
> Deflne speCIfIC partn erShIp Opportunltles # Organization focusedon ~ »  Private seclor # Private sector investment in # Increased level of
downtown management investment in downtown business and real community
# Increased and direct access _I : activity
“ to district il ion of market reach # Increased tourism
Pal'tl'ler‘shlp = Increased community ::g::;n::“:lf = More jobs, increased tax base = A hub for arts
) engagement, 5 > Viable downtown draw interest
ic Vita - ——T o . in other areas - larger
g # Partnership with other tax lms-: valuss, industry/employment
+ Programming for Downtown organizations > Ative
- Downtown plans for physical, economic, and promotional > Private sector investment preservation of
< Philosophical improvements # Arcess to resources — state, heritage,
and financial + Small business/entrepreneurship development/job ereation national authentic fabric
commitment to initiatives
downtown = Downtown branding and marketing
 Philosophical ~ * Fvents for the community O General funds
and financial P
< % Resources for implementation .
:_]‘::1;;:::‘;0"':1:0 = Contract Agreements = purchase of serviee, sponsorships D Pu rc h ase Of Serv' ce Ag reem ents
Atalizati + Incentive programs for physical improvements, econ/bus .
s development Q Sponsorship Agreements
+ Tax-based mechanisms, tools . L. . .
- Acosss to grants, résoiirees O Special Initiatives / Projects
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PARTNERSHIP FOR DOWNTOWN

REVITALIZATION & ITS PROGRAM

O Partnerships — Foundations, corporations
O Memberships / Investors Programs
Q Fundraising Events o R, RN e —— ==

. . : @ 4 '~ DOWNTOWN
O Capital Campaigns = .. . THREE RIVERS
O Sponsorship Packages e | me
QO Special Events Revenue e DOWNTOWN
O Product Revenue p—
Q Grants —

DOWNTOWN

BECOME A FRIEND'OF DOWNTOWN

‘W beliawe in the power of place. Together we create o vibrant futers built -t
Trom o kave o this ploce. W ore Dewrbewn Horrisorbrg.
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THE NEED FOR ENTREPRENEURSHIP
TO ENSURE SUSTAINABILITY OF OUR ORGANIZATIONS
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LOOKING BACK AT OUR CONVERSATIONS...

IMPORTANT POINTS THAT STAYED WITH ME:

I WOULD LIKE TO LEARN MORE ABOUT:
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NORMA RAMIREZ DE MIESS

Senior Program Officer and
Director of Leadership Development

NATIONAL MAIN STREET CENTER T H A N K S |
Nmiess@savingplaces.org J
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