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THE VALUE OF YOUR COMMUNITY’S MAIN STREET PROGRAM
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THE VALUE OF YOUR COMMUNITY’S MAIN STREET PROGRAM

STRONG LOCAL AUTHENTIC CONNECTIVITY COMMUNITY
ECONOMY SENSE OF PLACE ACTIVITY OWNERSHIP

SUSTAINABLE DISTRICT EFFECTIVE REVITALIZATION
TRANSFORMATION PROGRAM

OUR MESSAGE: A TWO-FOLD RESPONSIBILITY
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OUR MESSAGE: A TWO-FOLD RESPONSIBILITY
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OUR MESSAGE: A TWO-FOLD RESPONSIBILITY
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OUR MESSAGE.. OUR ORGANIZATIONAL CULTURE

WHAT'S INSIDE
Sy & Sz i

WE BELIEVE INTHE POWER OF PLACE

ra_—

SPAREDND A BN

SSANCE https: i friends




STRENGTHENING OUR ORGANIZATIONS’ SUSTAINABILITY
Offered by Oklahoma Main Street — Wednesday, Jun 24, 2020
Presented by Norma Ramirez de Miess, National Main Street Center

OUR MESSAGE... MAIN STREET AS AN/THE
EFFECTIVE INSTRUMENT FOR COMMUNITY ENGAGEMENT & INVESTMENT IN

DOWNTOWN REVITALIZATION
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BEYOND SHARING ABOUT WHAT WE DO...
SHARING WHAT THE COMMUNITY CAN DO THROUGH MAIN STREET

'VOLUNTEER , |

VOLUNTEERS ARE THE BACKBONE OF
OUR MAIN STREET ORGANIZATION.
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THINKING ABOUT THE FUTURE..
PREPARING THE LEADERS OF TOMORROW...

JUNIDR MAIN

STREET
COMMITTEE

CHARLEVOIX

|“OPEN |
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BUILDING EFFICIENCIES IN WHAT AND HOW WE “DO” MAIN STREET...
FROM PLANNING TO IMPLEMENTATION

“Retention is our best recruitment tool.”

This doesn’t only apply when we are talking about business

S i, development. It also rings true for Main Street organizations, and the
un:n:(;!}':‘ people — both staff and volunteers — that make it all possible.
n WP L

HERE To sTAY!

- Dr. Stephen R. Covey
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FINANCIAL SUSTAINABILITY:

BUILDING A CULTURE OF CONTINUED INVESTMENT IN REVITALIZATION

< Comprehensive funding structure

=

=

Q Diverse funding sources =
2019

Q Adequate budget for operations and programming INEOME =

u

QO Budget & work plans — aligned n

Q Appropriate financial management practices
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PARTNERSHIP FOR DOWNTOWN
REVITALIZATION & ITS PROGRAM

» identify common grounds

Specific Benofits of Successful Downtown Revitalization

» Recognize distinctive missions
» Define specific partnership opportunities

ora Bemirt || Econcmc Viily. | Promodion |

Partnership

Q General funds
Q Purchase of Service Agreements

Q Sponsorship Agreements
Q Special Initiatives / Projects

PARTNERSHIP FOR DOWNTOWN
REVITALIZATION & ITS PROGRAM
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Q Fundraising Events

DOWHICWH

Q capital Campaigns

THEEE RIVERS

Q Sponsorship Packages

Q Special Events Revenue

Q Product Revenue

Q Grants
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THE NEED FOR ENTREPRENEURSHIP

TO ENSURE SUSTAINABILITY OF ORGANIZATIONS
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LOOKING BACK AT OUR CONVERSATIONS...
)

IMPORTANT POINTS THAT STAYED WITH ME:

1 WOULD LIKE TO LEARN MORE ABOUT:

Jl Tlain Street =~
MAIN STREET FORWARD

Locally powered™

4“4 AMERICA
Planning for Reopening
Recovery > Guidelines

Nationally recognized.

THANKS!




