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LOOKING BACK AT OUR CONVERSATIONS…

IMPORTANT POINTS THAT STAYED WITH ME:

• __________________________________________

• __________________________________________

• __________________________________________

I WOULD LIKE TO LEARN MORE ABOUT:

• __________________________________________

ORGANIZATIONAL SUSTAINABILITY
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THE VALUE OF YOUR COMMUNITY ’S  MAIN STREET PROGRAM

DESIGNECONOMIC VITALITY PROMOTION ORGANIZATION

S T RONG  LO C A L  
E CONOMY

AU TH ENT I C  
S E N S E  O F   P L A C E

CONN EC T I V I T Y
A C T I V I T Y

COMMUN I T Y  
OWNERSH I P

SUSTAINABLE DISTRICT 
TRANSFORMATION

EFFECTIVE REVITALIZATION 
PROGRAM

THE VALUE OF YOUR COMMUNITY ’S  MAIN STREET PROGRAM

OUR MESSAGE: A TWO‐FOLD RESPONSIBILITY

DISTRICT PROGRAM
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OUR MESSAGE: A TWO‐FOLD RESPONSIBILITY

DISTRICT PROGRAM

WITH not just FOR

OUR MESSAGE: A TWO‐FOLD RESPONSIBILITY

DISTRICT PROGRAM

OUR MESSAGE… OUR ORGANIZATIONAL CULTURE

https://downtownharrisonburg.org/friends/
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OUR  MESSAGE…  MAIN   STREET   AS  AN/THE
EFFECT IVE   INSTRUMENT  FOR  COMMUNITY  ENGAGEMENT  &   INVESTMENT   IN  

DOWNTOWN REV I TAL IZAT ION

https://hopewelldowntown.com/

BEYOND SHARING ABOUT WHAT WE DO… 

SHARING WHAT THE  COMMUNITY CAN DO THROUGH MAIN STREET

ORGANIZATIONDESIGNECON/VITALITY PROMOTION

COMMUNICATING OUR MESSAGE…
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TH INK ING ABOUT   THE   FUTURE…

PREPARING THE LEADERS OF TOMORROW…

BUILDING EFF IC IENCIES   IN  WHAT AND HOW WE “DO” MAIN STREET…
FROM PLANNING   TO   IMPLEMENTAT ION

“Retention is our best recruitment tool.” 
This doesn’t only apply when we are talking about business 

development. It also rings true for Main Street organizations, and the 
people — both staff and volunteers — that make it all possible.

F INANCIAL  SUSTAINABIL ITY:

BUILD ING A  CULTURE  OF  CONTINUED  INVESTMENT IN  REVITAL IZAT ION

Public Sector Private Sector

 Comprehensive funding structure

 Diverse funding sources

 Adequate budget for operations and programming

 Budget & work plans – aligned

 Appropriate financial management practices
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 identify common grounds

 Recognize distinctive missions

 Define specific partnership opportunities

 General funds

 Purchase of Service Agreements

 Sponsorship Agreements

 Special Initiatives / Projects

Public Sector PARTNERSHIP FOR DOWNTOWN 
REVITALIZATION & ITS PROGRAM

Private Sector

 Partnerships – Foundations, corporations

 Memberships / Investors Programs

 Fundraising Events

 Capital Campaigns

 Sponsorship Packages

 Special Events Revenue

 Product Revenue

 Grants

PARTNERSHIP FOR DOWNTOWN 
REVITALIZATION & ITS PROGRAM

THE  NEED   FOR ENTREPRENEURSHIP
TO ENSURE   SUSTAINABIL ITY  OF  OUR ORGANIZAT IONS
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LOOKING BACK AT OUR CONVERSATIONS…

IMPORTANT POINTS THAT STAYED WITH ME:

• __________________________________________

• __________________________________________

• __________________________________________

I WOULD LIKE TO LEARN MORE ABOUT:

• __________________________________________

NORMA  R AM I R E Z  D E  M I E S S
Senior Program Officer and 

Director of Leadership Development

NATIONAL MAIN STREET CENTER

Nmiess@savingplaces.org

www.mainstreet.org

THANKS!
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