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BUILDING AN INCLUSIVE REVITALIZATION PROGRAM...
WHAT DOES IT MEAN FOR MAIN STREET?

We Believe that

Main Streets Are for Everyone

e of our approach to revitalization is a commitment to creating plagés
psperity, equal access to opportunity, and inclusive engagemen

ECONOMIC VITALITY m PROMOTION ‘

HO WE KNOW IF WE'RE AN INCLUSIVE MAIN STREET?

» We reflect it through our
leadership base

» We reflect it through our
organizational culture

; i
» We reflect it through our g\\x &

communication C MMUN‘CATION "-/
» We reflect it through our connic‘r-w / ? . C: o @ R
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UNDERSTANDING...

1. our community’s

demographics

2. our district’s make up

3. our leadership base

A ' @ Habit 5:

Seek First to Understand, |

i Then to be Understood
7

UNDERSTANDING OUR https://www.census.gov/quickfacts/OK
COMMUNITY’S DEMOGRAPHICS : : :
Google search: US census quick facts for your community
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UNDERSTANDING OUR DISTRICT’S MAKE-UP...

UTotal number and types of businesses in your district

J Number of businesses owned
by people over 65

[J Number of businesses owned
by people under 40

J Number of businesses
minority-owned

[ Type of minority-owned
businesses
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A OUR ORGA ATIO ADER P BA
'BACKGROUND DOWNTOWN COMMUNITY CURRENT ROLE (5)
(BOARD, COMMITTEES) Race /. 2 aty/ Sub-
e [ =] vt | conntse| > |

OUR LEADERSHIP BASE: OPPORTUNITIES TO GROW

Comparing our leadership Cateeony) oK (43720 Ms Program
base to our community’s Total Pop 3,956,971 ||
demographics % increase 5.5% ||
a. Identifying strengths CLELED EHES I
b R i & 65 & over 16.1% Il
. Recognizing gaps
A Female 50.5% ||
opportunities
White 74.0% Il
c. Actions for expanding = e Il
our reach and grow
AI& AN 9.4% ||
Asian 2.4% ||
NH &Pl 0.2% ||
Hispanic 11.1% Il

BUILDING AN INCLUSIVE ORGANIZATIONAL CULTURE / STRUCTURE

FROM WITHIN... b Withaiiicn

_ Hiatoric Downtoarn —

> On-boarding * THREE

» Defined leadership structure

» Empowerment through
defined leadership roles

» Organizational flexibility

Q Education
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BUILDING AN INCLUSIVE ORGANIZATIONAL CULTURE / STRUCTURE

[ Our Intention —

labor or leadership?

o)

[ Our Messaging —

A.  General or defined?

i1 adl €

[ Our Tools & Activities

10/20/2020

EXERCISE:

+Look at your program’s facebook page number of followers (FF)
+Look back at your community’s total population (CP)

+Figure out your potential reach

facebook

Community See All
Potential Reach = (FF/CP) * 100 W 25,047 people like this

25849 people follow this

© 20,735 check-ins 4.

LEADING THE REVITALIZATION JOURNEY

Community PEOPLE-Value ——
Vision &

Engagement

/
/
/

Market conditions, opp

Result-Driven value

Outcome

Measurements Market

& Impact

Understanding

MANAGE programming —

planning & implementation LEAD through Strategy

MS 4-Point

Implementation

Transformation
Strategies
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THE MAIN EET DIRECTOR’S MULTIFACETED

A. Elevating our roles to
B. Project versus PROGRAM
C. When to take the “O0er” role? /
D. Establishing a strong position
i. Self [
ii.  Within my organization

iii. District

iv. Community

Preparing for Thursday’s Session:
MAIN STREET

Ls "
NAME:{ICA . List three professional values you believe
p et are a “must” for Main Street Directors/staff

to be effective in Main Street.

NORMA RAMIREZ DE MIESS

Senior Program Officer and

Director of Leadership Development

Nmiess@savingplaces.org
www.mainstreet.org
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