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Dream the Vision . . . Be Real 

Old Vision Statement:  
Downtown Yukon is clean, welcoming and historically 
restored.  It is a community full of arts and cultural 
destinations, an event center, dining and entertainment 
establishments and a large assortment of unique retail 
businesses drawing local citizens and tourists and 
supporting employees and residents of the area.  
Downtown Yukon has an attractive and safe streetscape 
design with walkability for residents and visitors. It is a 
family-oriented district with events and outdoor 
activities supported by enthusiastic, involved citizens. 





Dream the Vision 

• Surveying 

• Social Media 

• Vision Development Workshop 



Dream the Vision 

• Big Picture Dreaming 

• More Surveying 

• Social Media 

• Business Survey 

• All ages 

• All backgrounds 

• SWOT/SCOT Analysis 

 





  

Identification and Implementation of Transformation Strategies 

At the Vision Session it was determined that Yukon Main Street 
should focus on the following two (2) Transformation Strategies.  
These strategies are shaped by an understanding of the downtown’s 
economic opportunities as they exist now, reflect community vision, 
guide the direction of the revitalization initiative, bring about 
substantive transformation, are implemented through all “Four 
Points”, and are measurable. 

1. Tourist + Tourists –focus of Cultural Heritage Tourism 

a. Based on Czech heritage 

b. Based on Route 66 location 

2. Health & Wellness – focus on Walkability and Connectivity 

a. Important to increasing commercial density and foot traffic 

b. Important to increased health and wellness and safety of 

tourists and community.  



  

1.Cultural Heritage + Tourism 

 

2. Active Local Living =  

       Connectivity + Walkability 

Transformation Strategies 



Dream the Vision . . . Be Real 

New Vision Statement: 
 

At the crossroads of the historic Chisholm Trail and 

Route 66, Yukon, the Czech Capital of Oklahoma, is 

paving the path to active local living in a culturally-

driven tourist destination.   



  

Strategy A:  Active, local living.  

Encourage and stimulate the connectivity and 

walkability of Yukon’s Route 66 Main Street. 

 

Strategy B:  Cultural Heritage + Tourism 

Capitalize on Yukon’s rich cultural heritage to 

position Yukon’s Route 66 as a tourism 

destination.  

Develop Transformation Strategies 



Main Street 
4 Point Approach ® | Refresh 

CONNECTIVITY + WALKABILITY 

CULTURAL HERITAGE + TOURISM 



  
Yukon's Best Main Street | 2022 Annual Planning  

Strategy A:   Walkability + Connectivity 

 

Goal #1 – Plan/promote activities and events 

in various locations along Main Street.  

 

Measurable outcome: 

1. Create or expand one event that includes 

the entire Main Street district.  

 

Transformation Strategies 
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Strategy A:   Walkability + Connectivity 
 

Goal #2 – Incorporate place-making 

strategies to improve and beautify 

downtown.   

Measurable outcome: 

1. Adopt, encourage, or participate in 

one public art /place-making project. 

2. Adopt a property – project.  

 

 

Transformation Strategies 
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Strategy B:   Cultural Heritage Tourism 

 

Goal #1 – Plan/promote activities and events 

wrapped around local/regional cultural heritage.  

 

Measurable outcomes: 

• Hold car show to highlight Route 66. [2019] 

• Develop Czech heritage holiday event. [2019] 

• Engage with potential entrepreneurs  

 

Transformation Strategies 



  Draft Action Plans 



Do the Work  

  

   

 

 

 

EV Point 
 

Business Recruiting & Retention Plan 

• Recruiting Point Members 

• Property & Business Inventories/Database 

• Market Analysis 

• Surveying 

• Market Position Statement 

• Engage Property Owners / Businesses / 

potentials 

• Possibilities Tour 

• Mini workshop 



  

TOP 10 RETAIL & FOOD, DRINK & 

ENTERTAINMENT 

• Top of Food list – Czech Bakery and 

Czech Café 

• Other on the list with some 

interest/results: 

• Jewelry 

• Bridal/Formalwear 

• Books 

• Arts/Crafts Based Businesses 



Yukon's Best Main Street | 2022 Annual Planning  
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Document & Dance 
 

   

 

 

 

• Share goals and successes 

• Promote opportunities 

• Provide resources and 

information 

• Celebrate progress  

• Contributions to strategies 

• Achieving Goals 

• Relations building 

 

 

 

 

 

 



Adopt-a-project results: 
• Volunteers completed 

project 
• Leveraged a grant for 

paint and supplies 
• Property owner 

investment for interior 
improvements 

• Two new businesses 
opening in property soon.  

 



Recruit authentic Czech 
Bakery: 
• Identified former owner 

of a Czech food truck 
• Engaged as vendor for 

various events 
• Responded quickly when 

an ideal property became 
available. 

• Business opened 9/2021 





  

Looking forward 

. . . .  

 

2022 



ECONOMIC VITALITY 

Yukon's Best Main Street | 2022 Annual Planning  

Looking Forward - E.D.G.E.  

● Entrepreneurial Development and Growth Endeavor 

● Sessions/Schedule (March 20th - April 15th) 

    [2 sessions per week for 4 weeks] 

○ Program Intro & Overview / History of Yukon 

○ Business Plan part 1 

○ Business Plan part 2 

○ Finances and Insurance 

○ Government [Permits, licensees, inspections, etc.] 

○ Business Practices/Human Resources & Employment Plan 

○ Network Resources, Brand, and Promotions 

○ Pitfalls & Pitches – Graduation / Certification Presentation 



ECONOMIC VITALITY 

Yukon's Best Main Street | 2021 Annual Planning  

 

 

 

 

 

 

 
[EDGE – cont. ] 

 

Next steps for EV 

• Lining up speakers for each session 

• Packaging incentives for program graduates [they 

may apply to it they open shop downtown within two 

years]. 

• Possibilities Tour will be held shortly following end of 

course to assist w/ location planning.  

• Developing Marketing Plan 

 



    

VISIONING THE POSSIBILITIES 

1. Dream the Vision 

2.Develop the Strategies 

3.Do the Work 

4.Document Success  

5.Dance in Celebration 



    

Vicki Davis, Director 

Yukon 66 Main Street 

vdavis@yukonok.gov 

405-350-5999 

www.yukon66mainstreet.com 

mailto:vdavis@yukonok.gov

