NEW TOWN/ NEW DIRECTOR

1:00-1:30 PM
1:30 - 1:45 PM

1:45 - 3:15 PM

3:15-3:30 PM
3:30-5:00 PM
5:00 PM

6:00 PM

8:30-9:00 AM
9:00-10:15 AM
10:15-10:30 AM
10:30 -11:00 AM
11:00 - 12:00 PM
12:00 PM
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TRAINING

Monday, June 5th

Arrive/ Conversation

Welcome + Ice Breaker

Main Street Overview and the Four Points - OMSC Team

Break

What does it mean to be a Main Street Director Part 1 - Lisa Thompson
Adjourn

Group Dinner

Tuesday, June 6th

Coffee + Conversation

What does it mean to be a Main Street Director Part 2 - Lisa Thompson
Break

Main Street Director Advice

Cindy Lawrence, Sapulpa Main Street Director

Q8A

Adjourn




MAIN STREET PROGRAM DIRECTOR

Volunteer Training

Tuesday, June 6

1:30 -2:00 PM Coffee/ Welcome/Updates/Ice Breaker

2:00-2:15PM  All about Sapulpa Main Street

2:15-5:00 PM Challenges with vacant, abandoned, and deteriorated properties, and
innovative solutions. Tarik Abdelazim, Center for Community
Progress

5:00 PM Dinner on your own

Wednesday, June 7

8:00-8:30 AM Coffee & Conversation

8:30-9:30 AM Vacant Properties continued

9:30-11:30 AM Using Place to Solve Problems, Ed Sharrer, Build with Yard

11:30 - 12:00 PM Tour Martha's Corner in Preparation for the placemaking activity
12:00-1:30 PM Lunch

1:30-4:30 PM  Neighborhood Playbook - Small Group Activity

5:30 - 7:00 PM Reception at Martha's Corner * Dinner on Your Own

Thursday, June 8
8:00-8:30 AM Coffee & Conversation

8:30-9:30 AM  MetaFund - Maurianna Adams, Chief Community Investment Officer

9:30-9:45 AM Break

9:45-10:30AM  CLG - Shea Otley, CLG Coordinator/Oklahoma Centennial Farm & Ranch
Coordinator

10:30-11:30 AM Director Round Table Discussion
11:30-12:00PM  Wrap-up

12:00 PM Adjourn

Location: First United Bank, 315 E. Dewey on the 2nd floor.




