EXECUTIVE DIRECTOR/ VOLUNTEER
PROFESSIONAL DEVELOPMENT

Order of Police - OKC Lodge 123
1624 S Agnew Ave, Oklahoma City, OK 73108

TUESDAY, OCTOBER 8TH

1:00 - 1:30 PM Arrive/Coffee + Conversation

1:30-1:45PM Welcome to Stockyards City - Board President David Lanham

1:45 -2:00 PM All about Stockyards City - Debbie Harrison, Stockyards City Main Street
2:00 - 2:30 PM Ice Breaker - Kerry Barrick, OMSC

2:30-3:15PM Events and the ABLE Commission - Greg Bynum, ABLE Commission
3:15-3:30 PM Break

3:30-4:30 PM Small Scale Manufacturing

Charlotte Howe, Oklahoma Department of Commerce

4:30-5:30 PM Hotel check-in

5:30-7:00 PM Reception + Welcome - Councilwoman JoBeth Hamon
Representative Arturo Alonso Sandoval
McClintock Saloon & Chop House with musical guest Tanner Fields

2227 Exchange Ave, Oklahoma City, OK 73108

WEDNESDAY, OCTOBER 9™
8:30-9:00 AM Arrive/Coffee + Conversation

9:00 - 10:30 AM The Multifaceted Roles of Main Street Directors
Norma Ramirez de Miess

10:30-10:45 AM Break

10:45-11:30 AM Sharing Revitalization’s Work through Partnership Building &
Collaborations - Norma Ramirez de Miess

11:30 AM -1:30 PM Lunch on your own + scavenger hunt ‘




1:30-3:00 PM

3:00-4:00 PM

4:00 - 5:00 PM

5:00 PM

When working with Humans: Helpful Conflict Resolution Strategies &
Tactics. - Norma Ramirez de Miess

The Ten Thousand & Ten-Feet View Activity in the district
Norma Ramirez de Miess

Bringing It All Together. Our Best Position for Success.
Norma Ramirez de Miess

Adjourn and dinner on your own

THURSDAY, OCTOBER 10™

8:00 - 8:30 AM

8:30-9:00 AM

9:00-10:00 AM

10:00 - 10:15 AM

10:15 - 10:45 AM

10:45-11:30 AM

11:30 AM -12:00 PM

12:00PM

Arrive/Coffee + Conversation

Oklahoma Certified Main Street Incentive Program
Buffy Skee and Kelli Yadon

Canva Training
Kerry Barrick, Tamara Nelson, Anna Schilling, and Kelli Yadon

Break
New Labor Laws - Oklahoma Department of Commerce, HR Division
Director Roundtable Discussion

Wrap-up - Kerry Barrick, OMSC

Adjourn



