
Four Points:
Organization

➢Planning Main Street’s Work

➢Running a Community-Driven Program

➢Financing Main Street Revitalization

➢Funding Mechanisms for Main Street

➢Promoting the Main Street Program



What is Organization Point?
• The Organization Point makes sure the Main Street program lasts, grows, 
and has the backing it needs to succeed.

• The goal of the Organization Committee:

• Creating a strong foundation for a sustainable revitalization effort, 
including cultivating partnerships, community involvement, and resources for 
the district that ensures the Main Street program is sustainable and effective 
over the long term.

Organization



Board of Directors

Executive Director

Executive Officers (Committee Leads)

Organization:
Volunteer Development
Communications/ Public 
Relations
Fund Raising

Promotion:
Marketing/Strategy
Image Development
Retail Promotions
Special Events

Design:
Public Spaces
Building Improvement
Retail Promotions
Special Events

Economic Vitality:
Market Research
Business Assistance
Financial Assistance
Property Development

Financial 
Advocacy
Policy
Planning
Personnel
Leads the organizationFacilitates program

Volunteers:
Assist in accomplishing the organization’s goal.

Organization: Running a Community-Driven Program



Developing Your Vision
Tells where you want to go

• Step 1: Understand What a Vision Statement Is

• Step 2: Reflect on Core Values & Mission

• Step 3: Picture the Desired Future

• Step 4: Keep It Clear & Concise

• Step 5: Inspire Emotion & Action

• Step 6: Involve Stakeholders

• Step 7: Test & Refine

• Step 8: Align with Mission Statement

Organization: Vision Statement



Facilitate Discussion

• Why is Main Street special to you personally?

• How do you wish Main Street were better?

• What will revitalization success look like?

• What do you want Main Street to be viewed in 10 years?

• What activities and businesses do you hope to enjoy on Main 

Street in 5 years?

• SWOT – Strengths, Weaknesses, Opportunities and Threats

Organization: Vision Statement



A workplan should include:

1. Goals for the standing committee:

• Goals: Board members create the goals for each committee. The board is responsible 
for the organization’s direction and thus is accountable for its activities.

2. Specific objectives necessary to accomplish each goal:

• Objectives: The objective for each goal should be developed by the standing 
committee, in conjunction with the board. 

3. A list of activities with an appropriate time frame for accomplishing each objective:
• Committee members brainstorm ideas for activities that will meet their workplan 

objectives. Once activities for the year are decided, the committee will need to build 
workplans for each activity. 

Organization: Workplans



• To manage the wide range of activities that must take place for 

revitalization efforts to succeed.

• To develop a budget for activities.

• To explain the organization’s purpose and activities to the public.

• To show measurable results.

Organization: Workplans with a Purpose



Organization: Workplans with a Purpose



Organization: Workplans with a Purpose



Don’t wait for people to come to you, ask them!

Organization: Volunteer Recruitment



Don’t wait for people to come to you, ask them!

Name someone who lives in your neighborhood who you think 
would enjoy working with Main Street. 

Name the owner, or an employee of your favorite downtown store. 

Name someone from the service or professional sector downtown 
that you do the most business with (bank, lawyer, dentist, etc.)

Name someone from your church or another organization that you 
are involved with who you think would enjoy working with Main 
Street. 

Name someone who does not support Main Street who needs to 
be turned. 

Name someone who has moved to the community in the past 
year. 

Name a teenager in the community (neighbor, customer, friend of 
your kids, etc) who you admire and respect. 

Name someone who you admire and respect who has recently 
retired.

Name the busiest person you know (not involved in Main Street 
already) 

Name a former volunteer who hasn’t been involved lately

Name someone who works at a nearby college or university 

Name a teacher. 

Name someone you ran into at one of Main Street’s festivals. 

Name someone that commutes out of town every day for work. 

Thinking about what talents the Main Street program needs, who 
is the perfect volunteer to fit that need? 

Organization: Volunteer Recruitment



Distributing Program Administrative Cost Among Individual Projects

+ Total Project Cost/Year: $80,000

+
(Administrative expenses X percent of time to be spent on this project)
($50,000 X 20%) = $10,000

Fundraising Total: $90,000

1. A vision                    2. Start-up Funding                    3. Future Vision

Organization: Financing Main Street Revitalization



Add an annual budget example



Tahlequah

Ponca City

Pryor

Organization: Funding Mechanisms for Main Street



➢Fundraising Types

➢Raffles

➢Partnerships

➢Main Street Incentive

➢Grant readiness checklist

➢ Policies every nonprofit needs

Organization: Fundraising & Grant Basics



Organization– Streams of Income

Multiple streams of income are necessary for 

survival and sustainability of your organization.
SPONSORS PARTNERS DONORS FUNDRAISERS CITY SUPPORT GRANTS

Those who are your 
signature sponsors for 
events.  You place their 
logo on flyers, social 
media, posters, etc.  

These are the people 
who “get” something in 
exchange for their 
investment.

Those who serve alongside 
you but there is no money 
exchange.  But likely MOU’s 
are in place to ensure 
everyone knows their roles 
and responsibilities.

Example: Chamber, 
Tourism, EDA, etc.

Organizations, 
Businesses, 
Individuals that give to 
fulfill the mission.

Those who donate to 
your cause don’t “get” 
anything.  That is why 
we do not call them 
“MEMBERS”.

The efforts your board 
and committees 
execute with the goal 
of raising funds 
specially for your 
organization, grants, 
and business support.

The city is the direct 
beneficiary of your 
efforts.  Their financial 
support is crucial to 
ensure the 
sustainability of your 
program and to see the 
transformation you 
both with to have.

There are dollars that you 
go after to help you fulfill 
your organization mission. 
These are competitive.

Arts
Music
Streetscapes
Walkability
Wayfinding
Education
Business Improvement



➢Direct Donations 

➢Fundraising Events 

➢Online Campaigns 

➢Product Sales 

➢Grants & Sponsorships

Understanding Types of Fundraising



Raffles:

➢Numbered Tickets 

➢Voluntary 

Contributions

➢Drawing

➢Volunteers

Withholdings & Reporting Requirements:

➢Withholding Tax on Raffle Prizes (Over $5,000)

➢Withholding Tax on Raffle Prizes (Under $5,000)

➢Reporting Raffle Prizes

o For more information:

o Call toll-free 1-800-TAX-FORM/1-800-  

o IRS Web site (www.irs.gov) 

Organization: Raffles



➢Know What You Need

➢Offer Tiered Sponsorship Levels

➢Celebrate and Promote Your Sponsors

➢Measure and Report Impact

Enid Main Street

Organization: Sponsorships



Organization promotes the program.

Promotion promotes the district.

Organization– Promoting the Main Street Program



Thank you for attending 

Any Questions?


