AGREEMENT FOR PROFESSIONAL SERVICES

This contract for professional services, made the date last written below, by and between Main Street Altus, Inc., an Oklahoma not for profit corporation, (hereinafter referred to as the “Main Street Altus Board of Directors”), and Kelly Beane, (hereinafter referred to as “Program Director”). 

WITNESSETH THAT:

	WHEREAS, the Main Street Board of Directors desires to engage the Program Director to render professional services hereinafter described in this document, including “Exhibit 1,” entitled “Main Street Altus Program Director Job Description,” which is attached hereto and made a part hereof for all purposes.  

	NOW, THEREFORE, the parties do mutually agree as follows:

1. Employment of the Program Director.  The Main Street Board of Directors hereby agrees to engage the Program Director and the Program Director hereby agrees to perform the services set forth in the job description, included here as Exhibit 1.
2. Time of Performance.  The full-time services, of the Program Director are to commence no later than August 25, 2025 (the “Commencement Date”) and shall continue June 30, 2026 (the “Ending Date”).  
3. Method of Payment.  The Program Director shall be a salaried employee of Main Street Altus, Inc. and shall receive an annual gross salary of Forty thousand dollars ($40,000.00). The Main Street Board of Directors shall be responsible for withholding and payment of local, state, and federal taxes, social security payments, workers compensation contributions and all other such payments and contributions required by local, state or federal law. In addition, Program Director shall receive such benefits as are further described on “Exhibit 2,” entitled “Main Street Altus Benefits Package,” which is attached hereto and made a part hereof for all purposes.
4. Performance Review, Renewal and Bonus.  On the 1st day of May following the Commencement Date, the Main Street Altus Board of Directors shall review the performance of the Program Director with regard to the short-term Program Director Work-plan and job description, and should the performance of the Program Director be found satisfactory, may elect to negotiate a new contract with the Program Director, to begin on July 1 of the next fiscal year. If the Board of Directors so elects, the program may pay a bonus in December and or year-end, based upon the programs financial situation and the Program Director’s performance.  
5. Obligations of the Main Street Altus Board of Directors.  The main Street Altus Board of Directors will provide the following items:
a. A private office for the Program Director located in Altus.
b. Equipment as follows: an office cell phone, computer system, photocopier (or access to one), telephone and answering machine and other items as reasonably necessary to perform the duties of this job. 
6. Changes.  The Main Street Altus Board of Directors may require changes in the job description as performed by the Program Director.  Such changes, including any increases or decreases in the Program Director’s salary, which are mutually agreed upon by and between the Main Street Altus Board of Directors and the Program Director, shall be incorporated as written amendments to the Agreement. 
7. Termination of Agreement by Main Street Altus Board of Directors.  If, through any cause, the Program Director shall fail to fulfill in a proper manner the obligations under this Agreement, or if the Program Director shall violate any of the covenants, agreements, or stipulations of this Agreement, the Main Street Altus Board of Directors shall thereupon have the right to terminate this Agreement by giving written notice to the Program Director of such termination and specifying the effective date thereof, at least 14 calendar days before the effective date of such termination.  The Main Street Altus Board of Directors will be obligated to make payments for only for the services performed by the Program Director prior to the effective date of the termination of this Agreement.  
8. Termination of Agreement by the Program Director.  The Program Director shall have the right to terminate by giving written notice to the Main Street Altus Board of Directors of such termination and specifying the effective date thereof, at least 30 calendar days before the effective date of such termination.  The Program Director will be eligible to receive payments only for the services performed prior to the effective date of termination of this Agreement.  
9. At-Will Employee.  Employee shall be considered as an employee-at-will under the laws of the State of Oklahoma.  Nothing contained within this agreement should be misinterpreted to consider this Agreement to be a contract for employment.
10. IN WITNESS WHEREOF, the Main Street Altus Board of Directors and the Program Director have executed this contract.
						
DATED this ____ day of ________________, 2025.

Main Street Altus Board of Directors


By: _______________________________________
       Lindsay Reid, President


DATED this ____ day of ________________, 2025.

_______________________________________
Kelly Beane
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EXHIBIT 1 – Main Street Altus Program Director Job Description

The Main Street Program is comprehensive program that requires many skills.  The program manager is responsible for the development, conduct, execution and documentation of the program.  A program director is the principle on-site staff person responsible for coordinating all program activities locally as well as representing the community regionally and nationally as appropriate.  

	Some of the activities and duties are as follows:

1. Develop and conduct public awareness and education programs designed to enhance appreciation of downtown’s architecture and other assets.  
2. Maintain the Main Street Altus, Inc. office located in Altus, Oklahoma. Office hours shall be 9:00 a.m. to 12:00 p.m. and 1:00 p.m. to 5:00 p.m.
3. Keep program and its goals and objectives constantly in the public eye through speaking engagements, radio, television appearances and newspaper interviews, or through other measures.  
4. Develop an action plan for implementing a downtown revitalization program focused on four areas: Design, Promotion, Organization Management and Economic Restructuring.
5. Assist individual tenants and property owners with physical improvements to property through personal consultation or through professional design consultants.  Assist in locating appropriate contractors and materials; when possible, participate in construction supervision and provide advice on necessary financial mechanisms.  
6. Work with downtown organizations and encourage improvements in their abilities to undertake joint activities such as promotions, advertising, uniform store hours, special events, business recruiting, parking, etc.  Encourage cooperative climate between downtown interest and local public improvements.  
7. Assist in coordination of joint promotional events such as seasonal festivals, sidewalk sales, etc. with the goal of improving the quality and excitement of events to attract people downtown.
8. Work with private-sector institutions and appropriate public agencies at local and state levels to obtain necessary funding for critical elements of the work program.  These elements include design assistance, promotional publications, building rehabilitation and parking and public improvements.  
9. Develop and maintain a system for monitoring changes in public and private investment in the downtown, job creation, business retention, expansion and recruitment, the creation of individual building files and the thorough photographic documentation of all changes.  
10. Represent the community of prominent conferences on the stat and national levels.  
11. Be computer literate with knowledge of Windows, Microsoft Office, including but not limited to Word and Excel, Quickbooks and all social media platforms.
12. Manages the administration of the Main Street program including record keeping, purchasing, budgeting and preparing and submitting all reports on a timely basis as required by the state Main Street office and the National Main Street Center.  Submits bills and other accounts payable when received to the board of Directors.  Prepares reports for funding agencies as needed.  
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EXHIBIT 2 – Main Street Altus Benefits Package

	The Program Director of Main Street Altus, Inc. will provide the following benefits to the Program Director:

1. Vacation Time.  The Program Director will receive ten (10) days of paid vacation time. Pending a contract renewal, five (5) of those ten (10) paid vacation days, if unused, can be carried over to the following year. If any of the days carried over are not used in the next fiscal year, those days shall be forfeited. At no time shall the program issue payment to the Program Director for unused paid vacation days. 
2. Sick/Personal Leave.  The Program Director will receive five (5) days of sick/personal leave time. When ill, the Program Director must make every effort to contact the Main Street Altus Board President early in the day. No sick/personal leave time shall be carried over to the next fiscal year. At no time shall the program issue payment to the Program Director for unused sick/personal leave.
3. Holidays.  The Program Director will receive the following as paid holidays: Fourth of July, Labor Day, Veteran’s Day, Thanksgiving, day after Thanksgiving, Christmas Eve, Christmas Day, New Years Day, Martin Luther King Jr. Day, President’s Day, Juneteenth and Memorial Day. 
4. Mileage.  After approval by the Executive Committee, the Program Director shall be paid the standard state rate per mile for Main Street travel. Reimbursement shall be made monthly, based upon submittal of the appropriate mileage documentation. This mileage is reimbursed only for travel outside of the Altus city limits for Main Street training, conferences and other related program duties. 
5. Expenses.  After approval by the Executive Committee, the Program Director shall be reimbursed for expenses incurred involving Main Street events, activities, travel and conferences. Reimbursement shall be made monthly, based upon submittal of the appropriate expense documentation. 
6. Compensation Time.  After approval by the Executive Committee, the Program Director will receive compensation time for meetings or events scheduled outside of normal work hours as defined in the Program Director Job Description, at a rate of one hour per hour worked outside of the normal work hours. Compensation time requests shall be submitted with appropriate documentation to the Executive Committee prior to incurring such. Compensation time earned shall be used within sixty (60) days of acquiring such compensation time. No compensation time shall be carried over beyond the sixty (60) day period. At no time shall the program issue payment to the Program Director for unused compensation time.
