ASSESSING YOUR PROGRAM’S LEADERSHIP STRUCTURE
Who are your current volunteer leaders, how balance and representative is your base, how are you utilizing their time and support, and what are your specific volunteer recruitment needs?
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Source: Norma Ramirez de Miess, Senior Program Officer and Director of Leadership Development, National Main Street Center
DETAILS:
· REPRESENTATION: takes a look at the balanced presence between downtown stakeholders and community members.
· 
· DOWNTOWN – property owner (p/o), business owner (b/o), both (P&B), Resident (Res), Employee (Emp), Organization (can also be specific - Church, Bank, other key organizations)
· GOVERNMENT – City or County
· COMMUNITY – lives or works outside the district/downtown or has a business or represents an organization or business within the community
· OTHER – lives or represents a business or organization outside the community

· INVOLVED SINCE (year that this leader became involved in the board) – indicates balanced presence of institutional knowledge and fresh perspectives - new and seasoned leaders.
· INDIVIDUAL BACKGROUND – this section takes a closer look at the diversity in perspectives that come from balanced presence between age, gender, race, and individual skills
· Use US Census categorization to refer to race or ethnicity as appropriate [White, African American/Black, Asian, American Indian, Hispanic, Etc.]. 
· Utilize US Census data to compare the board composition to your community’s demographics.
· CURRENT LEADERSHIP ROLES – provides an opportunity to see if there is a balanced distribution of roles and responsibilities.
· Board – President or Chair, VP, Treasurer, Secretary, members at large
· Committee – Organization, Economic Restructuring, Design, Promotion, other committee (specify)
· Project/Task – specify
· FUNDING SUPPORT – another opportunity to show the commitment to the organization (personal/individual/organizational/business) from board and committee members.
