Main Street Guymon
2018 Board of Directors
Expectations and Commitment Form

The Board of Directors is legally and ethically responsible for all activities of the organization.


Board Members Name:  ________________________________________________________

I understand my responsibilities as a Board Member are to:
· Advocate for Main Street Guymon, educating the community and promoting our mission.
· Determine how Main Street Guymon carries out its mission through long and short- range planning.
· Adopt an annual budget and provide fiscal oversight.
· Hire and evaluate the performance of the executive director.
· Evaluate the performance of Main Street Guymon in achieving its mission.
· Establish policies for the effective management of Main Street Guymon.
· Approve Work Plans annually.
· Attend at least 75T of scheduled board meetings.
· Participate as a working member on a committee.
· Provide professional counsel, guidance, and volunteer support, as needed.
· Attend Main Street Guymon functions and fundraisers.
· Participate in fundraising and recruitment responsibilities.

Committees and sub-committees
· Organization Committee
Main Street Transformers
Cassie’s Kids
Aggie Family
· Design Committee
This Place Matters
· Promotion Committee
Outback
Shop Small
Fiesta
· Business Development Committee

Or, list your special talent or service you are willing to give as a Board Member:

I accept the above commitment as an understanding of role and responsibilities as a member of the Main Street Guymon Board of Directors.
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