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Please rate Jessica Jackson, the Claremore Main Street Program Director, on the following items:  
(Please rate on a scale of 1-5 with a 1 rating meaning that expectations have not been met at all and 5 meaning that all expectations have been met.)

1. Coordinate the Main Street program committee activity, ensuring communication between committees is well established; assist committees with implementation of work plan items.  
Rating:  ______
	Comments:







2. Manage all administrative aspects of the Main Street Program, including purchasing, record keeping, budget development and accounting, preparing all reports required by the state Main Street organization and by the National Main Street Center, assisting with the preparation of reports to funding agencies.  Supervising part-time employees or consultants.
Rating:_____
Comments:











3. Develop and conduct public awareness and education programs designed to enhance appreciation of downtown’s architecture and other assets.
Rating:_____
Comments:









4. Market the program and its goals and objectives continually in the public eye through speaking engagements, radio, television appearances and newspaper interviews.
Rating:______
Comments:










5. Develop and implement (along with the board), a strategic plan focused on five areas:  design, promotion, organization, economic revitalization and marketing of the Main Street Program.
Rating:_____
Comments:









6. Advise individual tenants and property owners with physical improvements to property through personal consultation or through professional design consultants.
Rating:_____
Comments:







7. Work with local organizations to undertake joint activities such as promotions, seasonal festivals, advertising, business recruiting, retail activities, and more with the goal of improving the quality and excitement of events to attract people to Claremore and to downtown.
Rating:_____
Comments:








8. Ability to carry or transport materials from office to vehicle to event sites and ability to set up or coordinate physical arrangements as needed.
Rating:_____
Comments:










9. Possess valid Oklahoma Driver’s License and automobile insurance covering Oklahoma’s minimum requirements.  Ability to utilize personal vehicle for reimbursed business travel outside Claremore city limits.
Rating:_____
Comments:





10.  Ability to work flexible hours including some weekends and evenings, with occasional travel. 
Rating:_____
Comments:



 

11.  Help build strong and productive working relationships with appropriate public agencies at the local and state levels.
Rating:_____
Comments:
 








12.  Work within private and public sector to obtain necessary  funding for critical elements of the work program. These  elements include design assistance, promotional publications, building rehabilitation and parking and public improvements.
Rating:_____
Comments:








13.  Maintain a system for monitoring changes in public and private investment in the downtown area, job creation, business retention, expansion and recruitment, the creation of individual building files and thorough photographic documentation of all changes.
Rating:_____
Comments:










14.  Represent the community and program at local, state, and national levels.  Speak effectively on the program’s directional policies.
Rating:_____
Comments:









15.  Maintain a good working relationship with community partners and with volunteers, coordinating their hours and other data required while continuing to assure they feel valued, utilizing their specific skills and talents.
Rating:_____
Comments:
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