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What is AMIBA?

AMIBA builds a strong 

Local Economy Movement 

by supporting the growth 

and development of local 

business alliances and 

organizations.



AMIBA does:

“Guide to Buy Local Campaigns that Shift 
Culture and Spending” (download)

“Shop Indie Local” Campaign at holidays

Templates and guides

Training and workshops

Newsletter 

Annual Conference (September 30 - 
October 2, Madison, WI)



Upcoming AMIBA member services

Webinar series

Meetup  / Ask Me Anything

Member collaboration group

Expanded publications and events

COVID-19 specific initiatives



The current situation: What our people told 
us
How would you describe your community's current situation?



The current situation: What our people told 
us
What are the three things you most need from AMIBA to keep yourself and your community 

physically, emotionally and mentally healthy?



AMIBA strategies in process

Cohort collaboration groups (sign up to follow this webinar)

Best Practices database work in progress (with E-Ship, Startup 
Champions network, and others)

Advocacy Support -- policy examples and templates

New federal programs information

Conversations with experts

Crowdfunding and alternative funding education and support



Agenda for the rest of this webinar

Overview of emerging best practices 

Perspective from Austin: Rebecca Melancon, Austin Independent 
Business Alliance

Q & A 

Next steps 



What are we learning so far?



Some helpful things we can do 
in our communities 

Help businesses manage new issues

Help businesses come up with new ways to promote themselves - or 
pivot their services

Help businesses connect and communicate

Help arrange emergency financial help



Help businesses manage new issues

Find resources, like health information in employees’ languages

Find checklists for cleaning protocols and the types of disinfectants to use on 
various surfaces

Connect them to people who can help them deliver products, arrange 
carryout, etc.

Advocate for changes in parking rules

Improve their financial documentation
to help prepare for assistance



Help businesses 
promote themselves

Remember, they may be paralyzed with fear, worried 
about themselves or loved ones, or otherwise 
stunned.

How about: 

Window clings announcing services available?

Shared media buys?

Social media hastag campaigns?

or...



Social Distancing 
Bingo?



Connecting and communicating

Coffee and Connections via Zoom (ht 
Milwaukee Local First)

Video updates via Facebook 
Live/Instagram Live

Webinars / Ask Me Anything sessions

Call trees 

Mutual aid collaborations 



Emergency Financial Help

Lobby foundations to accelerate grants

Prepare for SBA low interest loan

Leverage obscure state programs (example: SharedWork Ohio)

Industry-specific aid programs (example: Book Industry Charitable 
Foundation)

Facebook small business grant/ad credit progra

Service worker “Tip” web sites





What can we do?

We can’t change it all

We can’t protect everyone

We can do a lot of things to help 
right now

We can take the opportunity to 
tap into the love that people have 
for their local communities - and 
get ready to grow that love into 
the future



What you can do, starting now: 

Gather 

Curate

Encourage

Listen

Keep your ear to the ground

Take care of yourself



And now…

Rebecca Melancon, Austin Independent 
Business Alliance 



What Austin Independent Business Alliance 
has been doing

Blogs and more blogs (and emails)

Posters  and social media art

Articles for local media

How-to webinars (so far: strategic planning and HR management)

Online business database

Love Letters to Businesses

Shoulder to cry on!



Our (all of us) next steps

Collaboration cohorts by industry

Google doc of chat and other Q&A

Resource database

More webinars and online learning/sharing



Join us

AMIBA.net/join-amiba


