Oklahoma Main Street

BOARD MEMBER BOOT
CAVIP

&) AUG. 20,2024 ©) 9:00-4:00 PM

8:30 - 9:00AM Coffee & Conversation
9:00 - 9:15 AM Welcome
9:15 - 10:15 AM Main Street 101

Transformation Strategies &
10:15 -11:00 AM _ Accreditation Standards

11:00-11:15 AM  Break

1:15-12:00PM  Excutive Director and Staff
12:00-12:45 PM  Lunch + Roundtable Discussion
12:45 - 115 PM Your Main Street Organization
1:15 - 3:00 PM Board & Executive Team

3:00 - 3:15 PM Break

3:15 - 3:45 PM Ethics
3:45 - 4:00 PM Q&A and wrap-up

Location :,.“’B‘H %2,
The Progress Room @ 10 West Main Events ?) ry «
10 West Main Street, Suite 135 ‘27‘ ‘1

/, o<

Yukon, OK 73099 N sT



