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8:30 am	Registration, Continental Breakfast

9:15 am	Welcome, Oklahoma City Community College

9:30 am	Keynote Address: 
	
		   OEIS Demonstration from Oklahoma State Regents for Higher Education – Room 407
		   Marion Dilbeck, Assistant Vice Chancellor for Student Performance Data and Research: mdilbeck@osrhe.edu 
		   Jarrod Cordova, Applications Systems Analyst
		   
The State Regents’ OEIS Dashboard is a new Business Intelligence system for diverse audiences.  It consists of    
   categorized online report delivery bringing together reports and graphs from UDS data and new Complete College America    
   reports.  Prospects for improved timeliness, automated production and electronic delivery of products will be described.

10:30 am	Morning Break

10:45 am	Breakout Session One:

Tracking Service Requests to Promote Continuous Improvement – Room 407
Dr. Kevin David, Director of Planning and Institutional Research, Tulsa Community College:  kevin.david@tulsacc.edu
John Bruce, Planning and Research Analyst II, Tulsa Community College

Tracking service requests has become increasingly important as IR offices have been asked to take on more diverse responsibilities and provide data for an increasing number of areas at their institutions. In this session, the presenters will discuss the service request tracking system they implemented at their college and highlight how the system has promoted efficiency, consistent reporting, and strategic planning. The presenters will also discuss some of their department’s other 
efforts to promote data literacy and use at their college, including expanding the use of their business intelligence tool and developing a new departmental website.  Participants will leave with a better understanding of the benefits of tracking IR service requests in a systematic manner, of key features to include in a service request form, and of ways that IR offices can promote a culture of evidence at their institution.

~OR~

Key Point Analysis – Room 402
Kristi John, Process Improvement/Data Coordinator, OSU – Oklahoma City:  kristi.john@osu-okc.edu 
Brad Williams, Vice President of Student Services, OSU – Oklahoma City 

The first half of this session will consist of a semi-technical introduction to our in-house developed Key Point Analysis workbook, the tool we use to track OSU-OKC student flows. The second half will be a lecture/discussion on how OSU-OKC Student Services uses this tool to shape services to our students. The KPA is an Excel workbook consisting of four worksheets, developed 
to track changes in student sub-populations, course delivery method enrollments, program majors, and finally our “melt rate,” at Student Services specified times throughout each term. This tool has come in handy for us, and we believe it might be helpful for some of you, too.

11:30 am	Vendor Presentation by Scantron


11:45 am	Lunch and OKAIR Business Meeting
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1:00 pm	Breakout Session Two:

Building BI Capacity beyond IR to Foster a Culture of Evidence – Room 407
Dr. Kevin David, Director of Planning and Institutional Research, Tulsa Community College:  kevin.david@tulsacc.edu
		   Jeanine Nowell, Business Intelligence Manager, Tulsa Community College

This discussion will focus on strategies that IR departments can employ for engaging stakeholders in data use and ownership, with the goal of promoting data-informed decision making. Attendees will leave with an understanding of the challenges facing colleges seeking to promote a culture of evidence, of strategies that can help build institution-wide engagement in using data to inform decisions, and of ways to build reporting capacity with existing resources. Questions used to structure the discussion include the following: How can IR departments best promote data use and ownership among all stakeholders? Are there particular offices and individuals that should be responsible for extracting institutional data? What are best practices regarding the relative roles of IR and IT departments in data extraction and support? Which executive administrators should play a critical role in deciding about policies and procedures regarding data management and use? 



~OR~



Fun with POISE! – Room 403
Dr. Edwin Vineyard, Vice President for Enid Campus, Northern Oklahoma College:  Edwin.Vineyard@noc.edu

Do you struggle with trying to pull needed information from your student information system?  If someone needed to know the number of left-handed, red-headed business students could you tell them?  While the software used in this presentation is POISE, the database commands and examples can be adapted to most other student information systems.  Examples shown will include basic information retrieval as well as more complex analysis such as assessing how well remedial students perform in the college-level classes.


  1:45 pm	Afternoon Break

2:00 pm	Breakout Session Three:

Increasing Response Rates – No, really, will you please take my survey! – Room 407
Susy Jorgenson, Assessment Coordinator, University of Oklahoma: sjorgenson@ou.edu 

Does it feel like no one is listening? Do you find yourself sending test messages just to be sure the system is still working?  Join me for a conversation about OU’s efforts to increase response rates as we transitioned from paper to online surveying methods.  And our attempts to battle survey fatigue, overcrowded inboxes, and the communication divide.

~OR~

Making Excel Dashboards, the Easy Way – Room 403
Matthew Eastwood, Institutional Research Analyst, Oklahoma City Community College: matthew.a.eastwood@occc.edu  

With the never ending requests to get course information, it became apparent that developing a user friendly dashboard to allow outside users to easily look up course information on their own would be a real time saver 
for those needing the information and those providing it. This session will provide a hands on experience to demonstrate that with a just a few excel functions and some knowledge of excel operations, you too can build dashboards within excel to allow users to quickly look up and analyze data on their own.
		  
2:45 pm	Conference Wrap-up, Closing Remarks, and Evaluations
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