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   56kb 263.00 $              200.00 $     63.00 $        

   T-1 514.00 $              400.00 $     114.00 $      

   Ethernet 2,033.00 $            1,000.00 $  1,033.00 $   

   DS-3 3,510.00 $            2,500.00 $  1,010.00 $   

   Fast Ethernet 2,300.00 $            1,750.00 $  550.00 $      

   FDDI 2,169.00 $            2,000.00 $  169.00 $      

   OC-3 3,005.00 $            5,000.00 $  (1,995.00) $  

   GigaBit 2,920.00 $            *ICB N/A

 

Advisory Council

OneNet Rate Overview
Background

· Current rate structure has not been modified since its inception in 1995.
· Original network design was based on GrassValley DS-3 technologies and pricing set accordingly.
· Over 1,300 T-1 circuits currently operational within the network (all equalized in pricing).
· Internet connectivity has grown from one T-1 to two partial OC-12s to accommodate demand.
· Additional services offered to meet customer needs (e-mail, Web hosting, storage, video support).
· Core network architecture will be fully depreciated in SFY04.
· Immediate need of $2,775,600.00 for capital budget items.
· Increasing reliance on equipment leases and bond funding to support network growth and expansion.
Rate Overview

· Though the network is relatively new, it is clearly recognized that the current fee structure needs to be updated to provide the necessary revenue to support day-to-day operations as well as technology refresh.   OneNet’s equalized fee structure presents certain challenges; however, careful review and analysis of the direct costs and network services should result in rates that can meet both the budgets of the constituents served and provide OneNet with the necessary revenues to ultimately become self supporting.
· Revenue Objectives

· Increase revenue on all circuits provided by the network
· Increase revenue through allocating costs to all network services and products
· Increase revenue on tower assets currently owned and maintained by the State Regents

· Increase revenue by developing and marketing new services 

· Increase revenue by exploring alternative filing methods with E-rate

· Identify external revenue sources to support network operations and equipment upgrades

· E-rate filing windows that virtually all K-12 clients, Career Technical Centers and libraries must adhere define the timeline for implementation of a new rate structure.  The timeline for the upcoming filing period is as follows:
· October 2002
Posting of new rates
· January 2003 
Application process for clients to accommodate new rate structure

· March 2003
Re-file applications identified

· July 2003
New rates become effective

· OneNet contracted with Maximus, Inc. to conduct a comprehensive review of current OneNet operations and to develop a thorough understanding of the technical environment, infrastructure, customer mix and the existing organizational and historical approaches to network delivery.  
· Rate analysis resulted in rates for specific, aggregated constituent groups

· Higher Education

· K-12 (includes all entities that can file for E-rate: K-12s, libraries and career-tech centers)

· Others (state and federal agencies, non-profits, etc.)

· Major sensitivity given to all agencies that are not capable of receiving E-rate

· Increases will have a direct budgetary impact with regard to state appropriations

· E-rate constituents are not as fiscally exposed to rate modifications.

· Commercial ISPs charge up to $1,200.00 per month for connectivity

· Agencies and constituents served by OneNet that have numerous endpoints will be most affected by any rate change.

· Due to the majority of constituents being served by T-1 circuits, this is the circuit used in the analysis.

· Impact of moving from $400.00 per month per T-1 to $514.00 per site over twelve months

· Oklahoma Department of Health (100 sites) will see an increase from $480,000.00 per year to $616,800.00, an increase of $136,800. 

· Oklahoma Department of Corrections (44 sites) will see an increase from $211,200 per year to $271,392.00, an increase of $60,192.00.

· Oklahoma Department of Transportation (33 sites) will see an increase from $158,400.00 per year to $203,544.00, an increase of $45,144.00.

· Oklahoma Department of Public Safety (27 sites) will see an increase from $129,600.00 per year to $166,536.00, an increase of $36,936.00.

Rate Snapshot

· Below are the proposed blended, monthly rates for full cost recovery of current network operations and services.  They are inclusive of realized costs associated with the infrastructure, transport, Internet and average tail circuit costs.  The proposed rates do not incorporate any margin to allow for equipment refresh or network expansion.  In general, these rates would allow the network to operate on a “break even” basis. 
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				Proposed Rates				Current Rates				Difference

		56kb		$   263.00				$   200.00				$   63.00

		T-1		$   514.00				$   400.00				$   114.00

		Ethernet		$   2,033.00				$   1,000.00				$   1,033.00

		DS-3		$   3,510.00				$   2,500.00				$   1,010.00

		Fast Ethernet		$   2,300.00				$   1,750.00				$   550.00

		FDDI		$   2,169.00				$   2,000.00				$   169.00

		OC-3		$   3,005.00				$   5,000.00				$   (1,995.00)

		GigaBit		$   2,920.00				*ICB				N/A






