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Advisory Council

Meeting Minutes

November 29, 2001, 9:00 a.m.

Oklahoma State Regents for Higher Education

655 Research Parkway, Suite 200

Oklahoma City, OK

(405) 225-9444

PARTICIPANTS

OAC Members Present: Susan McVey, Dennis Aebersold (remote), J.L. Albert, Jim Beavers, Don Dale (remote), Don Davis (remote), Mike Lapolla (remote), Jon Walker (remote), and Jim West

OAC Members Absent: Phil Applegate, Kevin King, Terry Laster, Steve Shiever, Gene Thaxton, Mac Wall and R.L. Beaty. 
Other Staff and Representatives: Rusty Muns, Steve Staton, Dr. Phil Moss, Kurt Snodgrass, Bill Johnson, James Deaton, Art Snider, Sara Baber, Regina Switzer and Bill Shafer

WELCOME

The Chair called the meeting to order at 9:05 a.m. and facilitated introductions of those in attendance.

APPROVAL OF MINUTES

Chair requested motion for approval of the minutes of the July 27, 2001 OAC meeting.  Don Davis moved to accept the minutes with no corrections or deletions.  Seconded by Mike Lapolla.  Minutes approved by OAC.

OneNet Audit Overview

Kurt Snodgrass related that the Chancellor received a letter from Clifton Scott’s office on August 21st to review OneNet’s performance objects and policy standards of the network and that it was part of a larger statewide audit on security.

After receiving the letter, OneNet engaged in a preliminary audit with KPMG, LLC.  The findings have been positive in terms of the security and design of the network.  Documentation seems to be the biggest shortfall at this point in time.  Before the network can undergo a full SAS 70, this will need to be addressed.  In addition, there were some security and environmental controls related to the networks environment that will need to be addressed such as additional security on access to facilities as well as fire suppression at ETN.

KPMG has issued its preliminary report to OneNet and comments were made in response to some of the findings.  The final report is due back to the Regents on December 8th.  Clifton Scotts’ office is going to rely on a majority of the audit work conducted by KPMG, which will reduce the financial obligation to the auditor’s office.

The Chair inquired as to the definition of what a full SAS 70 is and Mr. Snodgrass related that SAS stands for Statement of Auditing Standards and that it primarily applies to entities or agencies that house client data and that the diagnostic was simply a snapshot of the operations of the network.  It will ultimately be beneficial to OneNet’s clients in that the audit outcomes will be available for their internal auditing use.

REPORT ON ONENET SPONSORED EDUCATION GROUP PARTICPATION AGREEMENT (SEGP) CONFERENCE

Dr. Phil Moss stated that Oklahoma’s SEGP status was granted in May and that OneNet began passing traffic to all of education in Oklahoma via sponsorship of OU, OSU and the University of Tulsa.  The network did not do a great deal of outreach with regard to Internet2 availability to our K-12s, Career-Technical Centers and colleges and universities outside of a press release and it was decided to host a conference in the Spring to outline the benefits of participating in the initiative.

Phil contacted Bob Swisher, Director of Instruction Technologies within the Provost’s office at OU.  The conference was organized in two parts.  The first session focused on the Internet2 and SEGPs and the second focused on digital resources in a high-speed network.  Bill Mitchell, a co-leader of the K-20 initiative and Director of Missouri’s statewide network, was a presenter during a luncheon to discuss Internet2 and it’s impact in a K-20 environment.

The conference appeared to be a success and had over 170 people attendance.  The effort now is to further engage K-12’s, libraries and the broader higher education community in Internet2 in order to get a better understanding of the applications and the resources available to them.  Dr. Moss suggested that a working group be established to identify the useful applications and tools for Oklahoma and how the state can best utilize them.

Dr. Moss introduced Sara Baber of Redlands Community College and invited her to discuss some of the initiatives they are working on with regard to the SEGP agreement.  They are working with a technical institute in Alberta, Canada via Internet2.  Dennis Aebersold outlined an art happening between OU, Germany, Ireland and Iowa that focused on the expression of art over the Internet.

The Chair invited comments from the council on their ideas related to a working group.  Rusty Muns expressed interest on behalf of the Career-Technical Centers to participate and Tom Sutherlin at Cameron, likewise expressed interest.

ONENET FILTERING UPDATE

James Deaton provided an update on the status of the RFP for filtering software.  OneNet received responses and they were not what OneNet was looking for.  A second RFP has gone out that more clearly defines the needs of the network and the client base.  The subsequent responses, again, did not meet the expectations of OneNet staff.

No vendor wanted to approach a fully subscription-based approach to filtering.  Additional information is being received outside of the RFP and the network is trying to work this into the process.  State-level, subscription based services are being focused on right now with five vendors.

The Chair inquired as to what subscription-based meant and Mr. Deaton related that it would allow institutions and schools individually to determine if they want to purchase the product.  The goal has been to provide a statewide contract for filtering services that would work well with H.323 videoconferencing.  It is anticipated that a selection will be made soon between the two vendors.

Don Dale inquired if a state-level filtering is put in place, would it meet the guidelines and expectations of CIPA.  The Chair related that it would and that this issue is one of the great concerns for those affected by the law.

HOSTING ISSUES AND OPPORTUNITIES

Kurt Snodgrass outlined OneNet’s current hosting of NETg curriculum on the network and related that a new NETg account representative has presented a unique proposal to the network.  

To date, utilization of the curriculum has been very low.  However, two large OneNet clients have a desire to offer the full NETg curriculum and that they would be interested in OneNet providing hosting services for a fee.  The clients would save money in terms of the costs associated with a commercial hosting solution and OneNet would have the opportunity to generate additional revenue.

James Deaton is working with the NETg technical staff to determine if there is a potential for a SUN hosting solution. OneNet staff will continue to work on the details related to this opportunity.  Also, Mr. Deaton outlined some of the Internet2 resources that may be of benefit to OneNet clients and that contracts may be available.  Dr. Moss further mentioned that EBSCO is soon to be hosted on Internet2 which will increase its performance.

A request was made of the council to submit ideas or resources that they may need and OneNet would pursue identifying a solution.

REVIEW, DISCUSSION AND RATIFICATION OF ONENET ACCEPTABLE USE POLICY MODIFICATIONS

The Chair referenced the updated AUP distributed to the council prior to the meeting and turned the floor over to Regina Switzer for further discussion.  Ms. Switzer asked the council of there were any questions related to the changes.  One question was asked about if viruses and spam would be handled under the AUP.  Mr. Snodgrass indicated that these issues would fall under the AUP and Mr. Deaton added that additional documentation being developed related to security would have a direct impact on viruses and spam in terms of ways for those connected to the network can respond and who to contact.  Unofficial policies have worked fairly well for the network in the past, but the process is being more formally defined.   

J.L. Albert inquired if OneNet was going to post the working documents for council review.  He was interested in this due to his policies going to faculty council in January for review.  He wanted to make sure his policies were not counter to what OneNet was developing.  Mr. Snodgrass agreed.  Due to his prior experience with risk and control audits, Mr. Snodgrass indicated that it would be beneficial to OneNet if Mr. Albert would share his documentation and Mr. Albert agreed.
Mike Lapolla asked to review the wording of policy guideline #8.  He inquired if OneNet was trying to make the distinction between non-profit health care enterprises and health care enterprises that are for-profit.  Most health care institutions in the state are private, but not for-profit.  He felt that Regina could modify the wording to more accurately reflect the current nomenclature.  Rusty Muns was expressed concerns that some of the language in guideline #6 would preclude the Career-Techs sponsoring their small business incubators due to the language referencing the State Chamber of Commerce.  Mr. Snodgrass requested the criteria applied by the Career – Techs for their incubators and Mr. Muns indicated he would try to secure the documentation.

J.L. Albert referenced an item from previous minutes related to voice over IP and stated that it was an issue the council needed to address.  If the issue could not be addressed, it may become desirable for OneNet clients to create their own switched VoIP networks which are counter to what OneNet is about.  He stated that he didn’t have a problem with the policy, but it may be a problem down the road.

Motion to approve the AUP changes made by J.L. Albert.

Seconded by Jim Beavers.

Motion approved with no objections or abstentions.        

STATUS OF ONENET PRICING ISSUES, STRATEGIES AND E-RATE CHALLENGES

Bill Shafer outlined the e-rate program and the difficulties in claiming funds from the government.  OneNet is not in the loop on the approval process that may hold up funding for OneNet down the road.  During this last funding window, some have been approved and some have been denied – pending clarification.  The specific rules are problematic.

Mr. Shafer discussed the static nature of the rates and how OneNet has tried to adhere to them.  OneNet has been reviewing types of traffic and utilization and will likely be reviewing the rates in the near future.  Prior to any implementation, the proposed rates will be discussed with the council.  New technologies such as wireless and GigE will be new territory for the network.

The Chair inquired if the recoveries from the Oklahoma Universal Service Fund (OUSF) have become timelier.  Mr. Shafer indicated that OUSF is not extremely timely, but its reimbursement windows are often based on e-rate being awarded.

Jim West inquired if OneNet had a timeframe established for any rate increase.  The lengthy budget process for the state would need to be given consideration.  Mr. Shafer indicated that both state budget timelines and e-rate timelines would dictate when any rates would be modified and that OneNet would be cognizant of them.  The pricing for newer technologies that don’t affect large clients groups could be implemented without undue problems.   

OPERATIONAL UPDATE

Bill Shafer discussed the new equipment that was deployed last year to upgrade 50% of the hub sites.  A great deal of effort over the past 60 days has been on relocating to the new facilities at RPIII and getting the computer room operational and a majority of the equipment migrated from ETN to the basement of the RPIII facility. There is still a great deal of work that needs to be completed.  The consolidation of equipment will make things easier to manage and free up floor space at ETN, which was sorely needed.
He also noted another item related to homeland security and terrorism.  There are a number of committees addressing these issues and wanted the council members to be aware that they may need to be involved at some level. There is some information coming back from Washington that may have an affect on OneNet clients.  The Chair indicated that anyone interested in finding out more should contact Mr. Shafer.

James Deaton discussed the new hub site equipment and how it affords enhanced email and Web hosting options.   Mr. Deaton offered to provide the council a tour of the new facilities and equipment room. 

NEW BUSINESS/COUNCIL DISCUSSION

The Chair inquired of the remote participants if the H.323 worked well.  All responded that it was, indeed, an ideal option for those from remote locations.  Rusty Muns requested that all of the remote sites mute their microphones when they are not speaking in order to keep the primary screen on the OneNet location.  

NEXT MEETING

The Chair inquired of the council as to the next meeting date.  It was determined that March or April would be ideal.

Chair indicated that she and OneNet staff would work to secure a date and notify the council members.
ADJOURN

Motion to adjourn made by Don Davis and seconded by J.L. Albert.  The OAC adjourned at 10:12 a.m.
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