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November 6, 2002

Dear Valued OneNet Customer:

Since its inception in 1995, OneNet has endeavored to provide the highest-quality distance learning and telecommunications services to its customers in all areas of the state. A key, unique feature to the network has been its framework of affordable, equalized rates, which have remained unchanged for seven years. As our network has expanded to meet customer demand, we have determined that it is now necessary to make some adjustments to our rate schedule to allow the network to cover operating costs and to provide the latest technology and optimal network services.

We fully recognize that any increase in our rates will be difficult for our clients in this time of budget reductions. We have, therefore, made a conscious effort to keep the growth as nominal as possible – modifying rates to enable the network to cover direct operating costs only.  At present, the revenue from the rate structure barely covers the recurring circuit costs.

To develop a clear assessment of OneNet’s costs, the network commissioned a comprehensive, third-party review of current operations to develop a thorough understanding of the technical environment, infrastructure, customer mix, and existing organizational and historical approaches to network delivery.  

Below are the monthly rates, which include realized costs associated with the infrastructure, transport, Internet and average tail circuit expenditures. Please note that these rates will not become effective until July 1, 2003. However, we are providing you these rates in an effort to meet your budgetary timelines.
Circuit Type
Current Rates 

Adjusted Rates
56kb
$200

$263 
T-1
$400

$514 
Ethernet
$1,000

$2,033 
DS-3
$2,500

$3,510 
Fast Ethernet
$1,750

$2,300 
OC-3
$5,000

$5,000 

GigaBit
*Individual Case Basis
The state legislature made a significant commitment to a world-class telecommunications network in the early 1990s, and with the development and expansion of OneNet, Oklahoma continues to be a nationally-recognized leader in videoconferencing and distance learning initiatives. As with all technologies, it is essential that ongoing resources are devoted to provide the state the ability to replace and enhance the network’s infrastructure. The return on the investment will be substantial. Oklahoma’s statewide network will continue to expand – further bridging the digital divide between the urban and rural areas of the state while increasing efficiencies and providing a myriad of world-wide opportunities to all constituents served.  

As OneNet continues to evolve, it is crucial that we take certain steps to ensure that we are fulfilling our responsibility of providing cost-effective, equalized access to advanced network services to all Oklahoma educational entities and agencies – regardless of location. We appreciate your support in making Oklahoma a leader in telecommunications.   Again, the new rates will not become effective until July 1, 2003.

Please don’t hesitate to contact me if you have any questions or concerns.

Sincerely, 



Kurt A. Snodgrass
Vice Chancellor for Information Technology

and Telecommunications


cc: 
Chancellor Hans Brisch
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