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State Portal Entity Conference
September 15-18, 2020
10 am to 3:00 pm (Mountain Time)
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Three (3) days prior to the State Portal Entity Conference, individual zoom links 
for each meeting day will be distributed via email


TUESDAY - September 15, 2020


10:00 am	Pre-Conference: SARA 101 for State Portal Entity Staff
This session will review the history of SARA, give an overview of the roles of the state, the regional compact, and NC-SARA. Further discussion will focus on why SARA is important to the states, students and institutions alike. Finally, a review of the State Portal Entity responsibilities will be outlined, including:

· Applications/Renewals
· Communicating with Institutions

[bookmark: _Hlk47431166]Moderator:  	Christina Sedney, Director of Policy Initiatives and State Authorization (WICHE)

Presenters:  Lori Williams, President & CEO, NC-SARA

Angela Lee, Executive Director, Higher Education Licensure Commission, Postsecondary Education, Office of the State Superintendent of Education, Washington, DC (invited)

Ross Miller, Director of State Authorization and Reciprocity, Indiana Commission for Higher Education, Indiana Board for Proprietary Education (invited)

11:30 am	BREAK – 45 minutes

12:15 pm	Welcome
[bookmark: _Hlk47441574]Lori Williams, President & CEO, NC-SARA
[bookmark: _Hlk46221027]Marianne Boeke, Director for Policy Research & State Support, NC-SARA




12:30 pm	NC-SARA Updates 
Join us for an overview of the national SARA landscape and updates on branch campuses, communications, training opportunities, the strategic plan, searchable catalog of distance education programs and the NC-SARA response to COVID-19.

Moderator: 	Lori Williams, President & CEO, NC-SARA

[bookmark: _Hlk47443916]Presenters:	Marianne Boeke, Director for Policy Research & State Support, NC-SARA

Melanie Booth, Director of Educational Programming & Communication
		
Mary Agnes Larson, Director for Student & Institution Support, NC-SARA

Jeannie Yockey-Fine, Director for Regulatory Relations & Policy Support,
NC-SARA
				
1:30 pm	BREAK – 30 minutes

2:00 pm	Applications, Renewals & Salesforce: What’s new?
This session will provide an update on Salesforce. A review of the new fields and processes and an overview of the institutional application and renewal forms. In addition, this is a chance for State Portal Entity Staff to provide feedback to NC-SARA staff on the opportunities and challenges of Salesforce.

Presenters: 	Mary Agnes Larson, Director for Student & Institution Support, NC-SARA

Ray Audett, Assistant Director for Technical Operations, NC-SARA

2:45 pm	End Notes
		Melanie Booth, Director of Educational Programming & Communication

3:00 pm	Adjourn




WEDNESDAY, September 16, 2020


10:00 am	Welcome
Marianne Boeke, Director for Policy Research & State Support, NC-SARA

10:15 am	NC-SARA Policy Revision Cycle & Proposed SARA Manual Modifications 
NC-SARA staff will share the proposed SARA Manual modifications for the October 2020 NC-SARA Board Meeting. In addition, an overview on the draft NC-SARA policy revision cycle – including timelines, framework, and how input will be solicited from states and institutions will be addressed with time for discussion and feedback. 

Presenters:  Lori Williams, President & CEO, NC-SARA

Jeannie Yockey-Fine, Director for Regulatory Relations & Policy Support, NC-SARA

11:15 am	BREAK – 45 minutes

[bookmark: _Hlk47442171]12:00 pm	NC-SARA Cost Savings Project 
NC-SARA has contracted with the National Center for Higher Education Management Systems (NCHEMS) to conduct a cost savings analysis for institutions who take part in the State Authorization Reciprocity Agreement (SARA). Similar studies were undertaken by SREB and MHEC in previous years for their regions, and those studies were reviewed by NCHEMS to inform this project.  Preliminary findings on projected savings will be discussed at the state level, for the four regional compacts, and for NC-SARA as a whole.

Moderator: 	Marianne Boeke, Director for Policy Research & State Support, NC-SARA

Presenters:	Rachel Christenson, Assistant Director for Research & Data Analysis, 
NC-SARA

Tyson Heath, Senior Manager for Academic Engagement, University Compliance, and Title IX, Western Governors University 

1:00 pm	BREAK – 30 minutes

1:30 pm	State Work: Innovative Financial Practices
Session description here. 

Moderator: 	Richard Parker, Director of Finance, NC-SARA

Presenters:	Kirk Shook, Executive Director, Georgia Nonpublic Postsecondary 
Education Commission

Ashley Wisneski, Deputy General Counsel, Massachusetts Department of Higher Education

Betsy Talbot, Manager, Institutional Registration & Licensing, Minnesota Office of Higher Education

2:30 pm	End Notes
		Melanie Booth, Director of Educational Programming & Communication

3:00 pm	Adjourn

[bookmark: _Hlk45714247]THURSDAY, September 17, 2020


10:00 am	Welcome
Marianne Boeke, Director for Policy Research & State Support, NC-SARA

[bookmark: _Hlk46223487][bookmark: _Hlk47448087]10:15 am	State Work: 8 Ways to Provisional Status
A state, at its discretion, may approve the participation of an institution applying for initial or renewal participation in SARA on provisional status under certain circumstances. This session will review the current 8 options of provisional status outlined in the SARA Manual, including how a state may put an institution on provisional status between renewal periods.

Moderator: 	Rachael Stachowiak, Associate Director, N-SARA (NEBHE)

[bookmark: _Hlk46223505]Presenters:	Lanna Dueck, Executive Director, Arizona SARA Council

[bookmark: _GoBack]Karl Washington, Director, Florida Department of Education 

Jennifer Armour, Associate Director Academic Affairs, Kansas Board of
Regents

11:30 am	BREAK – 45 minutes

11:35 am – 12:05 pm
OPTIONAL - networking with members of the NC-SARA Board

[bookmark: _Hlk48286739][bookmark: _Hlk48226870]12:15 pm	State Appeals Process: Where Are We?
SARA policy requires States to adopt means to hear and resolve appeals from institutions to which they deny participation in SARA. As the January 2021 deadline for a State appeals process approaches, this session provides an update on where states are in the process and what issues states are working through to create an appeals policy.

Moderators:	Wanda Barker, Director, Education Technology and Multistate Cooperative Programs (SREB)
	
		Presenters:	Terrence R. Scarborough, Director of SARA, North
Carolina State Education Assistance Authority

Sam Loftin, Director of Consumer Protection, Washington Student Achievement Council

Paige Smith, Vice Chancellor, University of Wisconsin-Platteville (invited)
[bookmark: _Hlk14165576]
1:00 pm	BREAK – 30 minutes

[bookmark: _Hlk45714231][bookmark: _Hlk47446363]1:30 pm	Professional Licensure: Notifications and Disclosures
At NC-SARA we hear frequently from institutions, states and territories about how best to handle professional licensure disclosure in the context of SARA institutional approvals. In this session the presenters will share their expertise on professional licensure regulations, complying with federal regulations related to professional licensure, and SARA notifications policy for professional licensure.

[bookmark: _Hlk47441754]Moderator: 	Jeannie Yockey-Fine, Director for Regulatory Relations & Policy Support, NC-SARA

		Presenters:	Cheryl Dowd, Director, State Authorization Network (SAN)

Shari Miller, Consultant, Institutional Compliance MATTERS

[bookmark: _Hlk47446917]Robin Hills, Deputy Executive Director of Education Programs, 
Department of Health Professions, Virginia Board of Nursing

2:45 pm`	End Notes
		Melanie Booth, Director of Educational Programming & Communication

3:00 pm	Adjourn





[bookmark: _Hlk46225590]FRIDAY, September 18, 2020


10:00 am	Welcome
Marianne Boeke, Director for Policy Research & State Support, NC-SARA

[bookmark: _Hlk46223343][bookmark: _Hlk47447098]10:15 am	SARA Regional Steering Committees (RSC): Differences and Similarities
There are differences and similarities in the construct, representation, and procedures of the four SARA Regional Steering Committees. During the panel presentation, we will review how many members are on the regional committees, how are members selected, and who selects the members. More in-depth discussion will focus on how the four regional committees communicate opinions/determination to NC-SARA, how the regional committees address noncompliant institutions, and how the regional committees communicate internally and with compact leaders. Investigating these differences and similarities will aid meeting participants’ understanding of how SARA operates.  

Moderator: 	Julie Woodruff, Assistant Executive Director of Postsecondary State 
Authorization and Lead Attorney, Tennessee Higher Education
Commission 

Presenters:	Wanda Barker, Director, Education Technology and Multistate 
Cooperative Programs (SREB)

Emily Jacobson, Associate Director, M-SARA (MHEC)

Christina Sedney, Director of Policy Initiatives and State Authorization (WICHE)

Rachael Stachowiak, Associate Director, N-SARA (NEBHE)

11:15 am	BREAK – 45 minutes

[bookmark: _Hlk47439077][bookmark: _Hlk46223471]Noon		NC-SARA Staff: Questions, Answers, and Discussion
NC-SARA staff will address questions that have come up in the sessions and engage in discussion on topics of interest to the participants, such as:

· Federal Financial Responsibility Composite Score & Heighted Cash Monitoring 
· Quality Assurance & the C-RAC Guidelines
· Student Complaints

Moderator: Alan Contreras, Senior Consultant, NC-SARA

1:15 pm	BREAK – 30 minutes
 	
[bookmark: _Hlk46223294]1:45 pm	State Work: SARA State Meetings
Convening a statewide SARA meeting for institutions is work – but the return on investment is priceless!  Hosting a state meeting to discuss state authorization, SARA, online learning, reporting requirements, federal regulations, etc. is a valuable experience for your institutions. In addition, meeting with NC-SARA and regional compact leadership and hearing first-hand about supplemental state requirements and best practices will be a resource your institutions will use to be successful and compliant.

[bookmark: _Hlk47431209]Moderator: 	Emily Jacobson, Associate Director, M-SARA (MHEC)

Presenters:	Heather Delange, Director, Office of Private Postsecondary Education, 
Department of Higher Education, Colorado 

Darlene Derricott, Director of Academic Services, State Council of Higher
Education for Virginia

Kate McCartan, Institutional Monitoring Specialist, Minnesota Office of Higher Education

Sean Seepersad, Division Director of Academic Affairs, Connecticut Office of Higher Education

[bookmark: _Hlk14165980][bookmark: _SG_c88ac0a4bb5c4c1da0d66bed72809f75]2:45 pm	End Notes
		Lori Williams, President & CEO, NC-SARA
Marianne Boeke, Director for Policy Research & State Support, NC-SARA
Melanie Booth, Director of Educational Programming & Communication

3:00 pm	Adjourn
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